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The Directors present their annual report together with the financial statements and auditor’s report of the 
charitable company for the period from 1 September 2024 to 31 August 2025. The annual report serves the
purposes of both a Trustees’ report under charity law and a Directors’ report, including a strategic report, under 
company law.

Holy Cross Catholic Multi Academy Company (the 'Company') commenced operation in Coventry on 1
September 2019 and comprises of 5 Primary Academies and 2 Secondary Academies with a combined pupil
total of 4124 currently enrolled across the Academies (October 2025 census). The schools are:

• Bishop Ullathorne Catholic Secondary School
• Cardinal Newman Catholic Secondary School
• Christ the King Catholic Primary School
• St Augustine’s Catholic Primary School
• St Elizabeth’s Catholic Primary School
• St John Vianney Catholic Primary School
• St Thomas More Catholic Primary School

Structure, governance and management

a. Constitution

The Company is a company limited by guarantee and an exempt charity.
The Company’s Memorandum and Articles of Association are its primary governing documents.
The Directors of the Company are also Trustees for the purposes of Charity law.
Details of the Directors who served throughout the year and to the date the approval of this report and the
financial statements are included in the Reference and Administrative Details on page 1.

b. Members' liability

The liability of the Members of the Company is limited. Every Member of the Company undertakes to contribute
such amount as may be required (not exceeding £10) to the Company’s assets if it should be wound up while he 
or she is a Member or within one year after he or she ceases to be a member, for payment of the Company’s 
debts and liabilities before he or she ceases to be a Member, and of the costs, charges and expenses of winding
up, and for the adjustment of the rights of the contributories among themselves.

c. Directors' indemnities

The Directors benefit from indemnity insurance purchased by the Company to cover the liability of the Directors
arising from negligent acts, errors or commissions occurring whilst on the Company's business. The limit of this
indemnity is £5,000,000.

d. Method of recruitment and appointment or election of Directors

The Company shall have the following Directors, as set out in its Articles of Association and funding agreement:

i. Foundation Directors appointed under Article 50; a minimum of 2 Parent Directors appointed by the
Directors whether after election or otherwise under Articles 53-56 in the event that no provision is made
under Article 101, or is planned, for at least 2 Parent Local Governors on each Local Governing Body
established under Article 100(a) (the Board of Directors resolved to have two parent local governors on
each Local Governing Body);

ii. Co-opted Directors appointed under Article 58

The first Directors shall be those persons named, with the written consent of the Diocesan Bishop, in the
statement delivered pursuant to sections 9 and 12 of the Companies Act 2006.
The Diocesan Bishop shall appoint such number of Foundation Directors as shall ensure that at all times the
number of Foundation Directors exceeds the other Directors (including any Co-opted Directors) by at least two.
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During 2024-25 there were no Co-opted Directors.

An employee of the Company cannot be appointed as a Director.

In any circumstances where the Secretary of State is entitled to serve a warning notice under the Relevant
Funding Agreement or in the opinion of the Diocesan Bishop standards or the Catholic life of the school at any
Academy have fallen unacceptably low then the Diocesan Bishop may stipulate that one or more of the following
shall be appointed as a Director for such term as the Diocesan Bishop shall provide up to four individuals, each
of whom is either a Diocesan Education Service Associate or an officer of the Diocesan Education Service; who
shall serve on the board of Directors in an ex officio capacity.

The term of office for any Director of the Company shall be 4 years or a shorter period if specified at the time of
appointment by the person or body appointing, save that this time limit shall not apply to the Co-opted Directors
or to any post which is held ex officio. Co-opted Directors shall be appointed for a period of one year. Subject to
remaining eligible to be a particular type of Director, any Director may be re-appointed or re-elected.

When appointing new Directors, the Board of Directors will give consideration to the skills and experience mix of
existing Directors in order to ensure the Board of Directors has the necessary skills to contribute fully to the
Company’s ongoing development.

e. Policies adopted for the induction and training of Directors

The training and induction provided for new Directors will depend upon their existing experience but will always
include a tour of the schools and a chance to meet staff and pupils. All Directors are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documents they will need to undertake their
role as Directors. All new Directors also have the opportunity to undertake National Governor Association training,
and all Directors receive regular National Governor Association updates and National Governor Association
Learning Links. As there has only been one new Director since the Company was formed, induction has been
carried out informally and is tailored specifically to the individual. Advantage is taken of specific courses offered
by various external organisations, including Birmingham Diocesan Education Service, Coventry Local Authority
and Warwickshire County Council, as appropriate.

Directors are regularly updated on relevant developments impacting on their roles and responsibilities. Their skills
and experience enable them to contribute to the strategic leadership and direction of the Company.
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and catholic life of the multi academy company as well as pastoral matters, welfare and attendance of staff and
pupils.

Pay and Remuneration Committee – meets annually to review and ratify performance management of the
Headteachers and to oversee salary reviews.

7 Local Governing Bodies which are Committees of the Board.

Each Committee has its own terms of reference detailing the responsibilities discharged to it.

The following decisions are reserved to the full Board of Directors:

• to consider any proposals for changes to the status or constitution of the Company and its
committee structure;

• to appoint or remove the Chair and / or Vice Chair;
• to appoint and/or consider the performance management of Headteachers and the Catholic Senior

Executive Leader;
• to approve the annual improvement plan and overall budget; and
• to appoint or remove the clerk to the Directors.

The Directors have devolved the day-to-day management of the Company to its Leadership Team which is led
by the Chief Executive Officer.  The Company’s Leadership Team comprises of the Chief Executive Officer
(CEO), the Chief Finance and Operations Officer (CFOO) and the Headteachers of the seven Company schools.
The Leadership Team is responsible for implementing the policies laid down by the Directors and reporting back
to them through the various committees and their Local Governing Bodies. The CEO is the Company’s 
Accounting Officer and has overall responsibility for its day-to-day financial management. The Chief Financial
and Operations Officer has the responsibility for the Company’s detailed financial procedures.  Some spending 
control is devolved to designated budget holders with a hierarchy of limits and in accordance with the approved
financial regulations, Scheme of Delegation and the Academies Trust Handbook.

The Board of Directors delegates a number of functions to the Local Governing Bodies (‘LGB’) for each of the 
Company’s Schools.  These functions and the respective levels of delegation are clearly laid out in the 
Company’s Scheme of Delegation, which is reviewed annually. Each Local Governing Body monitors budget 
spending, progress against targets and OFSTED standards, pupil welfare and behaviour and oversees parent
and community liaison. Chairs of Local Governing Bodies meet half termly with the Chair of the Board of
Directors to ensure clear channels of communication, improve governance, share information and provide
updates on key issues.

g. Arrangements for setting pay and remuneration of key management personnel

The Directors consider the Board of Directors and the Leadership Team to comprise the key management
personnel of the Company in charge of directing and controlling, running and operating the Company on a
day-to-day basis. All Directors give of their time freely and no Director received any remuneration in the current
or prior year.

The pay and remuneration of the Leadership Team is reviewed during the annual appraisal and performance
management process by the Board of Directors in line with the Company’s Pay Policy. This is carried out with
reference to published pay scales for both teaching and administrative support staff and by reference to available
information on similar roles in other similar Companies and elsewhere. The Headteachers each have their
performance management process carried out with a Committee made up of two Local Governing Body
members, the Chief Executive Officer and an independent external education advisor. The Chief Executive
Officer is performance managed with two Directors and an independent external education advisor. The
performance management of the Chief Finance and Operating Officer is undertaken by a Director and Chief
Executive Officer.

Following the performance management review process any proposed pay progression for all staff across the
Company is presented to the Pay and Remuneration Committee for approval after being recommended by the
Local Governing Body Pay and Remuneration Committees or otherwise, as applicable.
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h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 4
Full-time equivalent employee number 3.4

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 1
1%-50% 3
51%-99% -
100% -

Percentage of pay bill spent on facility time £000

Total cost of facility time 5
Total pay bill 21,081
Percentage of total pay bill spent on facility time (%) 0

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time
hours (%)

-

i. Related parties and other connected charities and organisations

There are no related parties or connected organisations which either control or significantly influence the
decisions and operations of the Company.

Birmingham Roman Catholic Diocesan Directors / Birmingham Diocesan Education Service is regarded as a
related party of the Company for the purposes of the financial statements with respect to:

• The annual charge made by Birmingham Diocesan Education Service;
• An inherited loan of £175,000 made by Birmingham Diocesan Education Service to Bishop Ullathorne

Catholic School before the Company was formed.

The MAC also participates in the Choral Singing Programme run by the Birmingham Diocesan Trust.

St John Wall Catholic School is regarded as a related party due to the provision of a School Improvement
Consultant. (The Headteacher of St John Wall Catholic School is also a Director of the MAC.)

j. Engagement with employees (including disabled persons)

The Company engages with all employees on a regular basis, including disabled persons. The Company
ensures that this engagement includes:

• Providing employees with information on matters of concern to them. This is via staff meetings
information bulletins, reports and meetings, regular training sessions, email and line management
meetings.

• Consulting employees or their representatives regularly so that the views of employees are considered
in making decisions which are likely to affect their interests including policy consultation.

• Seeking the views of employees through regular surveys and offering exit interviews for staff leaving the
organisation.

• Calendared regular Staff Liaison Group meetings and Trust Staff Liaison Group meetings

• Employees are encouraged to get involved with the Company’s performance through departmental 
meetings, staff meetings, line management meetings, collaborative MAC-wide meetings and Continuing
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Professional Development meetings.

These all seek to achieve a common awareness on the part of all employees of the academic and financial
standards and economic factors affecting the Company’s performance.

The Company is committed to ensuring that existing members of staff and volunteers are treated fairly in an
environment which is free from any form of discrimination regarding the protected characteristics as outlined by
the Equality Act 2010.

During employment, the Company seeks to work with employees, taking into account their personal
circumstances, to ensure appropriate training, development and advanced employment opportunities are
available to enable them to reach their full potential.

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of
the applicant concerned. In the event of members of staff becoming disabled, every effort is made to ensure that
their employment within the Company continues and that the appropriate training is arranged. It is the Company’s 
policy that the training, career development and promotion of disabled persons should, as far as possible, be
identical to that of other employees.

Objectives and activities

a. Objects and aims

The Company is restricted in its principal objectives and in its aims through funding agreements with the DfE and
agreements including leases with the Catholic Church. The principal objects of the Company, as set out in its
Articles of Association, are:

• to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing Catholic
schools, offering a broad and balanced curriculum and conducted as Catholic schools in accordance with
the Code of Canon Law of the Latin Church from time to time and the doctrinal, social and moral
teachings of the Catholic Church from time to time and following the directives and policies issued by the
Diocesan Bishop to ensure that the formation, governance and education of the schools is based on the
principles of Catholic doctrine, and at all times serving as a witness to the Catholic faith in our Lord Jesus
Christ; and

• to promote for the benefit of the inhabitants of Coventry and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by
reason of their youth, age, infirmity, disablement, financial hardship or social and economic
circumstances for the public at large in the interests of social welfare and with the object of improving the
condition of life of the said inhabitants.

The Company’s principal objects, as set out in its Articles of Association, are specifically restricted to:

i) the advancement of the Catholic religion in the Diocese by such means as the Diocesan Bishop may think
fit and proper by, but without prejudice to the generality of the foregoing the establishing, maintaining,
carrying on, managing and developing of Catholic schools in the United Kingdom conducted in
accordance with the principles, and subject to the regulations and discipline of the Catholic Church;

ii) Subject to the approval of the Diocesan Bishop, during the period that the objects in (a) are being fulfilled
and form the majority of the activities of the Company, the advancement of education by the establishing,
maintaining, carrying on, managing and developing of schools which are not Catholic in the United
Kingdom.

The aims of the Company during the year ended 31 August 2025 are summarised in its mission statement, aims
and motto.

The motto of the Company is: “Achieving together in faith.” 

Docusign Envelope ID: 99FB1473-4D72-4A58-A493-D8D3C0D93AEC



HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY

(A Company Limited by Guarantee)

DIRECTORS' REPORT

FOR THE YEAR ENDED 31 AUGUST 2025

9 | P a g e

The agreed Mission of Holy Cross Catholic Company is:

“Our school communities are united as the family of God to provide an outstanding Catholic education for all our
pupils. With Christ at the centre of all we do, we will inspire every child to be the best person they can be by
developing their God-given gifts and talents.”

The Company’s main strategy is rooted in the mission of the Catholic Church; its aims are:

• High aspirations for all

• Outstanding education - creating an ethos of collective responsibility, through which the Company will
promote achievement and improve pupil performance

• Living out Gospel values instilling a Catholic ethos in all our schools, with reconciliation and peace at the
heart of all we do

• Young people – developing our young people to be resilient and to make positive contributions to their
parishes and our diverse and ever-changing communities

• Community - strengthening and nurturing the Catholic life of our schools

• Realising talent - developing pupils, staff and all other members of our academy for the benefit of the Holy
Cross community and society generally

• Optimising resources - realising best value by sharing assets, gaining economies of scale and making the
most of what we have

• Service to God - serving others in our school and local communities and in national and international
communities in need

• Standards - maintaining the highest quality of Catholic education by ensuring accountability at all levels

b. Objectives, strategies and activities

• The key priorities for the period are contained in the Company's Improvement Plan which is available from

the Chief Executive Officer.

Following a review of the second year of the 2023 – 2025 MAC Improvement Plan (MIP) by Directors it was
agreed that a new plan should be developed which aligned the MAC’s Key Areas with the Department for 
Education Five pillars of quality for multi-academy trusts: 1. High-Quality and Inclusive Education, 2. School
Improvement, 3. Workforce, 4. Financial Management and 5. Strategic Governance. To reflect the catholic
ethos of Holy Cross Catholic MAC and in line with the quality descriptors for a strong Catholic MAT set out by
Birmingham Diocesan Education Service, a sixth pillar, Catholic Life and Mission has been added to the key
areas within the MAC Improvement Plan 2024 – 2027:

1. Catholic Life and Mission
2. High Quality and Inclusive Education
3. School Improvement
4. Workforce
5. Finance and Operations
6. Governance and Leadership

For each Key Area, 2027 outcomes have been identified and annual action plans set out the priorities for the

new academic year. Priorities for 2024 – 2025 MIP were identified by MAC Headteachers reviewing their

School Self-Evaluations and identifying emerging teaching and learning priorities for 2024 – 2025; identifying

actions in the 2024 – 2025 Action Plans which need to be progressed further; reviewing MAC performance in

relation to the DfE’s Trust Quality Descriptors; and reviewing MAC performance in relation the BDES Quality

Descriptors for a Strong Catholic MAT.

The MAC Board and its Committees regularly monitor progress against annual action plans.

Individual School Improvement Plans (SIPs) are aligned with the MIPs key areas and set out the actions that

they will take to address both School and MIP priorities for the academic year.
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The key activities of the Company for the year ended 31 August 2025 were as follows:

Company Priorities 2024-2025

1. Catholic Life and Mission

• MAC mission and vision to be shared with the wider school community with a particular focus on

Catholic Social Teaching.

• MAC ECO Champions to support the development of a sustainability strategy.

• Schools to complete application process for Schools of Sanctuary

• All schools working to build relationships in their local community and identify opportunities to live

out their faith through action and to give service to local groups.

• MAC Pupil Council and MAC ECO Group support the delivery of the Catholic Social Teaching in

key areas including pupil voice, sustainability and charity work.

• All schools to deliver their Live Simply action plans and provide updates to LGBs and Catholic

Life and Welfare Committee, termly.

• Investigate opportunities for MAC growth in line with BDES Academies Strategy and the
Archbishop’s vision and ensure there is a comprehensive due diligence undertaken with any 
proposed merger or school joining HCC MAC.

• Deliver a programme of peer reviews for Catholic Life and Mission, Religious Education and

Collective Worship ensuring that outcomes at Key Stages 4 and 5 are well above national.

• Review schools’ Prayer and Liturgy Policies to ensure they are personalised and incorporate the 
best practice from the CES Prayer and Liturgy Directory “To love you more dearly”.

• Ensure the Catholic character in all schools is visibly identified through the environment, including

websites, reflecting its mission and the elements of Catholic Social Teaching

• Develop the MAC’s Chaplaincy Strategy in partnership with Parish Priests, ensuring that the 
teaching and mission of the Catholic Church are upheld, professed, and lived out, through prayer,

word and deed.

• MAC HR to ensure that all staff have correct CES contracts and all protected posts are recruited

following DES guidance.

• Develop a MAC Succession Strategy supported by CPD and performance management

processes.

2. High Quality and Inclusive Education

• Review of curriculum from Early Years – 19 across all schools to:

o integrate appropriate elements of Catholic Social Teaching into schemes of work.

o ensure that it is ambitious, broad, well-sequenced, knowledge rich and builds on prior
knowledge.

o identify where common curricula can be delivered by all schools to reduce preparation and
planning.
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o ensure progression and transition from Early Years to post 16 across all key stages.

o ensure the curriculum is accessible to all and effectively teaches disadvantaged children and
children with SEND and is common across all schools where appropriate

o ensure that the wider curriculum opportunities are linked to the main curriculum and used to
enhance the acquisition of knowledge.

• Further support pupil transition from KS2 – KS3 by:

o ensuring continuity of curriculum in Maths and English from Yr6 – Yr7 with a focus on stretch
and challenge in Yr =7.

o identify further opportunities to deliver Y3 to Y6 curriculum in secondary schools to support
teaching and learning as well as smooth transition for all pupils.

• Develop a consistent approach to assessment at Secondary schools to regularly monitor the

progress and attainment of all pupils and enable benchmarking across schools.

• Ensure that the MAC Assessment Policy helps pupils to embed knowledge, supports teaching of

the curriculum and is mindful of teacher workload.

• Work with an external school improvement partner to review Post 16 teaching and learning and

curriculum offer to ensure financial viability, improved offer and outcomes above national

averages in all subjects.

• Ensure the quality assurance process monitors the effectiveness of the curriculum intent and

implementation and that training supports leaders to plan and evaluate their curriculum areas,

leading to good outcomes for all pupils.

• Ensure assessment processes support close tracking of progress for PP, SEND and all sub-

groups is supported by Arbor MIS and results in good outcomes for all students.

• Ensure that teaching and learning for SEND pupils is outstanding and responds to the

recommendations from the SEND review.

• Review Pupil Premium and other catch-up funding spend and ensure it is appropriately targeted

on underperforming pupils and groups of pupils.

• Ensure that school Accessibility Action Plans continue meet the needs of current and future pupils

and ensure that capital works support the accessibility needs of current students.

• Establish a student leadership council for MAC and schools to hear and respond to views of all

our young people, supported by pupil surveys.

• Ensure all schools follow a consistent process for staff and pupil liaison groups and actions arising

are shared with key stakeholders.

• Review the provision for the wider curriculum to ensure that pupil uptake data on trips and visits is

comprehensively tracked across all schools and that there is equality of opportunity for all pupils.

• Work collaboratively to further develop strategies to increase attendance and reduce persistent

absence and severe persistent absence and ensure the pupil attendance policy is fully

implemented.

• Continue to embed strong culture of safeguarding across the MAC supported by close monitoring

of the Single Central Record.
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• Develop consistent approach to positive behaviour management based on restorative justice,

supported by staff training to ensure pupils are able to remain in mainstream education and

access appropriate alternative provision if needed and policy and practice is consistently applied.

• Ensure that comprehensive careers education is provided in MAC schools and Gatsby

benchmarks are in place to enable every pupil to understand their vocation in life.

• Subject leader networks across primary and secondary schools support curriculum continuity from

4 – 19 and develop subject knowledge and skills of staff.

• Work with the Secondary School Standards Leader to identify secondary areas for collaborative

work to support teaching and learning improvements including developing a consistent approach

to assessment.

• Deliver the MAC Digital Strategic to support collaboration, communication and teaching and

learning across the MAC and ensure all stakeholders understand how to access and share

resources across all school sites via CrossNet (MAC Sharepoint).

3. School Improvement

• School Improvement Leaders ensure key priorities are identified and action plans produced to

support underperforming areas.

• Review and align school Quality Assurance processes to ensure they are driven by the School

Improvement Framework and supported by self-evaluation, peer review processes and feedback

from external School Improvement Partners.

• Embed the Primary MAC Teaching and Learning policy and develop Secondary collaborative

approach to teaching and learning which supports effective lesson planning and delivery.

• Develop a process for teacher assessment of writing and ensure that staff training and close

monitoring of data leads to accurate assessment of writing from EYFS to Year 6.

• Review Primary Writing curriculum from EYFS to KS2 across all primary schools and develop

MAC writing improvement plan to improve pupil progress and outcomes particularly at greater

depth.

• Work with external SIP to review secondary science curriculum and assessment to improve

outcomes at KS4 and 5.

• Analyse 2025 external outcomes to identify key priorities and areas for collaborative work to

improve achievement and progress measures at all Key Stages and particularly for disadvantaged

and SEND pupils.

• Subject leader networks across primary and secondary schools to support curriculum continuity

from 4 – 19 and develop subject knowledge and skills of staff

• Work with BDES on implementation of Diocesan vision and support challenging or

underperforming schools as required.

• Continue to develop the role of the MAC School Improvement and Teaching and Learning Teams

to support schools in delivering outstanding teaching and learning supported by outstanding

curriculum planning and robust assessment procedures.

• Work with Romero and Holy Spirit MACs to identify secondary collaborative activities that support

the improvement of underperforming areas.
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• Work with Romero and Holy Spirit MACs to build an innovative and vibrant Catholic community of

professionals to develop and share expertise and evidence-based practice.

4. Workforce

• CrossNet development ensure that it is an effective platform for all staff to access and which

facilitates collaborative working and shared resources, reducing staff workload.

• Arbor MIS is used effectively across the MAC to allow easy analysis of data, reduction in staff

workload and to inform planning.

• Ensure that actions arising from stakeholder surveys are shared with appropriate groups.

• Ensure performance management supports career progression opportunities and appropriate

training opportunities for all future leaders including catholic leadership to support succession

planning.

• Ensure key stakeholders are supported by the People Strategy and implementation results in

improved staff retention and satisfaction.

• New MAC HR Team to develop and ensure compliance with robust recruitment and selection

processes supported by training for leaders and governors involved in recruitment resulting in better

retention rates.

• Develop a MAC succession plan supported by MAC catholic leadership development programme to

ensure consistency and stability for future leadership and governance.

• Appoint MAC Mental Health and Wellbeing Lead to develop Mental Health and Wellbeing action

plans and to ensure they support staff to manage work/life balance.

• Quality assure Human Resources policies and practice across the MAC and provide appropriate

training to ensure schools are clear about compliance expectations.

• Continue to develop external partnerships to support school improvement particularly with local

MAC/Ts, SIPs etc. and as a strategic partner for BCTSA to continue to increase the number of

Teacher Trainees appointed.

• Continue to recruit to teacher apprenticeship programmes and investigate further opportunities for

developing teacher apprenticeships.

• School Improvement Leads to develop and implement a MAC CPD model to work in conjunction

with school CPD programmes to meet the identified professional development needs of staff,

Governors and Directors.

• Ensure that a collaborative Support Staff CPD plan across the MAC offers further opportunities,

including apprenticeships, for their professional development

• Continue to grow and develop collaborative working across the MAC through peer review

processes, collaborative CPD, meetings calendar and opportunities for visiting/working/placements

in other schools across the MAC.

• Work with other organisations to validate internal quality assurance and self-assessment processes.

• Review performance management process and ensure it includes discussion of career

opportunities and progression.

• Ensure all staff are supported through effective line management processes including agendas and

action points being shared to enable progress to be monitored.
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• Review equalities objectives to ensure that they promote equality and diversity across the MAC

and monitor progress and report annually to MAC Board.

• Identify further opportunities to support flexible working, manage workload and prioritise staff

wellbeing, leading to greater staff job satisfaction and retention.

5. Finance and Operations

• Develop a sustainable long-term financial strategy for the MAC, ensuring accurate and

effective budget reporting through careful monitoring of finances.

• Ensure monitoring of fluctuating pupil numbers to manage the impact on school budgets.

• Review the process for central monitoring of finance to ensure accurate reporting and

forecasting of finance to the Board.

• Ensure action plans following ICFP benchmarking in 2023/24 are implemented to ensure

consistent practice and processes and to assure the Board that the MAC is achieving best

value and outcomes for finance and staffing.

• Continue to work with external ICFP improvement partner to ensure secondary curriculum

including the 6th form is cost effective and financially viable.

• Ensure that all Service Level Agreements are offering best value and any opportunities for

further efficiencies are identified.

• Review Nursery and Care Club recruitment and provision to ensure financial viability.

• Annual review of Estates Strategy and Asset Management Plan to ensure the highest quality

learning environment possible and the future proofing of all school sites supported by updated

school condition surveys.

• Ensure the smooth operation of the two secondary schools throughout the transition from old to

new school buildings through careful strategic planning and effective liaison and communication

with key stakeholders.

• Ensure monitoring of fluctuating pupil numbers to manage the impact on school

accommodation.

• Develop a transition policy to support pupils in the process and maximise retention of pupils

within the MAC at key points of transition.

• Ensure school accessibility plans continue to meet the needs of current pupils and ensure that
capital works support the accessibility needs of current students.

• MAC central team to continue to work with MAC Sustainability and ECO lead, pupils and staff to

develop a long-term Sustainability Strategy with a whole system approach that supports

transition towards a net zero MAC.

• Ensure all schools have facility to monitor and tracking of gas and electricity usage leading to a

reduction in usage.

• Review and update the MAC Treasury/Reserves Policy to ensure sufficient contingency for

cashflow and any unplanned, urgent expenditure and aligns resources to expenditure priorities

across all its schools. Particular planning is required at Cardinal Newman and Bishop Ullathorne

to meet the enhancements proposed to the new school builds such as storage walls, new loose

furniture and new ICT.
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• Further develop the MAC’s financial information systems to include the use of IRIS/PSF invoice 
matching and ensure more accurate reporting.

• Working towards compliance of the DFE’s Digital Standards by 2030.

• Continue to refine the processes for monitoring and maintaining a strong culture of Health and

Safety compliance across the MAC.

• Ensure that the MAC websites are fully compliant with DfE regulations and regularly updated to

celebrate the achievements of the MAC.

• There is a well-constructed marketing strategy supported by strong catholic branding that

promotes MAC schools, early years and post-16 provision and staff recruitment.

• Continue to embed staff understanding of data compliance policies and processes with further

training for staff and governors to develop a strong and consistent practice across the MAC.

6. Governance and Leadership

• Undertake Director’s Annual Skills Audit to ensure effective skills coverage and to identify any 
potential skills gaps.

• Commission a second external review of Governance to ensure compliance with Governance

Framework and maximise the effectiveness of the MAC Board.

• Continue to develop a collaborative working model for governors to support them in fulfilling their

functions effectively by providing training provided by internal and external leads.

• Continue to liaise with Chairs of Governors and support them in fulfilling their roles by providing

termly briefings and training on key aspects of the role.

• MAC Board and CEO to develop a MAC Strategy that outlines the culture and ethos of the

organisation and future strategic direction to inform the MAC Improvement Plan.

• MAC executive and school leadership teams to work in partnership to implement the MAC

Improvement Plan and to report progress regularly to the MAC Board.

• Ensure effective performance management and line management of the Executive Leadership

Team leading to the effective implementation of the MAC Strategy and Improvement Plans and

achievement of key performance indicators.

• Review roles and responsibilities of CEO and MAC Executive Team to ensure delivery of the

MAC strategy and exceptional outcomes for pupils.

• Amend MAC scheme of delegation to ensure compliance with Diocesan scheme and clarity

about levels of responsibility for MAC Board, Central Team, Governors and Headteachers

• MAC Board and MAC Executive Leadership Team continue to embed strong culture of

safeguarding across the MAC supported by rigorous monitoring of the Single Central Record and

robust processes for recruitment and staff training.

c. Public benefit

The Company aims to advance for the public benefit education in Coventry and the surrounding area, offering a
broad curriculum and an excellent Catholic education environment for its pupils. The Company also allows use
of its facilities for recreational and other leisure time occupation for the community at large in the interests of
social welfare and with the interest of improving the life of that community.
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The Directors confirm that they have complied with the duty in the Charities Act 2011 to have due regard to the
Charity Commission general guidance on public benefit in exercising their powers or duties.

Strategic report

Achievements and performance

The Company will continue to strive to provide an outstanding Catholic education and improve and build on the
good education outcomes for all pupils from 4 – 19. The Company aims to attract and retain high quality
teachers and support staff to deliver its objectives.

In the academic year 2024/2025 we have made the following progress towards the outcomes we want to have
achieved by 2027:

Priority 1: Catholic Life, Ethos and Educational Vison

• The Company continues to work closely with the Diocesan Education Service and the new Trustee of

Education to support and develop the delivery of the Archbishop’s vision for Catholic Education and

ensure that all staff, governors and Directors are kept up to date with the latest information.

• All schools at the Company continue to provide a securely good Catholic education for all pupils. In 2024-

25 two schools had their Catholic schools inspection and both were judged to be outstanding in all areas.

This means that 5 out of 7 schools are judged outstanding in all areas for their Catholic Schools

Inspection and all schools are at least good with some outstanding features.

• Our core values of peace, justice and reconciliation are embedded in our ethos and central to delivering

our mission. Over the last twelve months we have worked with pupils and staff to ensure that the

principles and practice of Catholic social teaching are clearly understood and inspire our young people

and teachers to put their faith into action. This is supported by our annual Feast Day and staff Mission

Inset Day which are special occasions and reminders of our mission and vision for our whole school

community.

• All schools have achieved ICON status and ECO Green Flag award which support the demonstration of

our faith in action. Our school communities continuously support the more vulnerable in society through

their ongoing charity work and as a Company we supported many charities throughout the year including

the Diocesan Father Hudson’s Caritas appeal which raised over £6,000.

• Stakeholder surveys are calendared on an annual basis for all key stakeholders and are used to inform

policy and practice, where relevant.

• There are strong links with all of our Parishes and schools regularly support the liturgy at weekend

masses in their feeder parishes.

• A strong culture of safeguarding has established across the Company which is supported by our external

improvement partner who regularly monitors school safeguarding action plans and implementation of

policies and procedures. CPOMs is used consistently across all schools to enable closer tracking and

benchmarking. Annual staff, governor and Director self-declarations confirm that Disclosure and

Barring Service (DBS) information is up to date.

• The Company’s SEND team continue to benefit from working with a national SEND leader to ensure that

provision for SEND pupils reflects current best practice.

• All pupils at Key Stage 4 and 5 have a strong careers programme which supports them in their choice of

future destinations. At Key Stage 5 100% of pupils moved to positive destinations with 84% progressing
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to university and 5% progressing to higher level apprenticeships. At Key Stage 4, 43% of students

chose to stay on in Post 16 in HCC MAC schools and 3% of pupils are not in employment, education or

training (NEETs).

• The Person in Charge of Catholic Life (PICCL) at Cardinal Newman school meets termly with school

charity leads to plan charity and fundraising events across the MAC. In 2024 to 2025 schools across

the MAC and the trust raised nearly £23,000 for the chosen charities.

• GCSE RE outcomes 2024-2025 are well above national and diocesan averages at both secondary

schools for Key Stage 4 at 4+, 5+ and 7+. At Key Stage 5 both schools are above Diocesan averages

for percentage A*-B and Bishop Ullathorne is well above national average for percentage A*-B.

• In 2024-2025 the majority of schools were better than the national average for attendance, persistent

absence and severe persistent absence and all schools were at least in line with national averages for

these key performance indicators

• Behaviour data for suspensions and permanent exclusions indicates that the vast majority of behaviour

in schools is very good with suspension rates below national averages in the vast majority of schools.

• All schools continue to offer an extensive wider curriculum and a range of trips and visits to enhance and

support curriculum delivery as well as the personal development of all our young people.

Priority 2: Quality of Education, Teaching and Learning, Assessment and Curriculum

• Outcomes 2024-2025 continue to show positive progress for the majority of key performance indicators

for Early Years Foundation Stage and Key Stages 1,2,4 and 5. Both secondary schools achieved very

good attainment 8 outcomes in 2025 and both schools were well above Diocesan and national averages

for the majority of the Key Stage 4 performance indicators.

• At Early Years most schools were above Coventry average for Good Level Development with the majority

of schools being above national average. The EYFS team continue to benefit from working with the

external EYFS School Improvement Partner which has led to a collaborative approach to curriculum

planning and assessment in all schools.

• Common primary assessments and calendar have enabled enhanced pupil progress monitoring across

year groups and benchmarking across Company schools to ensure early identification of pupil progress

concerns. A review of the assessment calendar resulted in a more streamlined approach to

assessments in 2024/25 and supported a reduction in staff workload.

• The Company continued to focus on developing the use of the Arbor system to ensure better efficiency

and better use of staff time.

• Collaborative working is well-established across primary schools and strong and supportive relationships

are developing with subject leaders. This has been further supported by the appointment of seconded

School Improvement and Teaching and Learning Leaders from all our schools.

• As a Company we continue to prioritise writing development from Early Years to Key Stage 2 in primary

schools, closing the gap for disadvantaged and SEND pupils across all Key Stages, Key Stage 5

outcomes and a further improvement in attendance.

• Although three schools were judged as Ofsted “improving good” schools in their ungraded inspections in

Spring term 2024 the follow up inspection did not happen in 2024-25 due to the changes in the Ofsted

framework.
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Priority 3: People, Partners and Personal Development

• Analysis of surveys from staff and parents have identified strengths and areas for development in all

schools. The Ofsted parent survey which had a positive uptake in all schools indicated that the vast

majority of parents were positive about provision of catholic education for their children and Ofsted had

no concerns in relation to the parent survey outcomes.

• Staff retention is positive and turnover of staff, low, in most schools with improving trends in both areas.

• There has been an increase in the uptake of apprenticeship training and staff have been made aware of

the wide range of opportunities for training using the Apprenticeship Levy.

• The MAC continues to be a lead partner of the Bishop Challoner Training School Alliance (BCTSA) which

has provided further opportunities for training and staff development. In addition, we have two staff

currently completing teacher training using the apprenticeship route and an increase in the number of

Initial Teacher Trainees for the academic year 2025/26 through the BTCSA.

• We continue to offer a range of CPD opportunities including the opportunity for secondments across the

Company. These include the appointment of School Improvement Leaders to support the development

of teaching and learning, peer review processes and improved outcomes across the MAC.

• School enrichment programmes are accessible to all and there has been an increased uptake from

disadvantaged groups.

• The Staff Liaison Group has been established across the Company has resulted in identification of further

areas for increased consistency in policy and practice across the Company.

Priority 4: Leadership and Management

• Annual MAC Board and LGB Governor skills audits have confirmed strong skills coverage across all

schools and the MAC Board. A 360-degree review was undertaken for the Chair of the Board of

Directors which confirmed the strength of leadership that the MAC benefits from with the current Chair

as well as an excellent knowledge of all MAC schools. Local governing body roles are firmly established

and supported by termly training in each area enabling Lead governors to understand their roles and

responsibilities.

• The MAC School Improvement Framework and quality assurance processes, supported by peer reviews

and the teaching and learning team continue to ensure the early identification of improvement priorities

and support for schools where needed.

• Every member of staff is line managed with professional development and career progression supported

through this process.

• To support the seconded School Improvement Leads the Board has approved the appointment of

external school improvement partners for development of best practice, monitoring and external

validation of quality assurance processes.

• The Quality Committee of the Board meet half termly to scrutinise school performance data and ensure

that that there is a focus on school improvement supported by a culture of scrutiny and challenge.

School leaders are invited to attend these meetings to support the process. This ensures that the

Directors have a clear understanding of school performance across the Company.
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• HR processes have been reviewed resulting in a new MAC HR Team who have been appointed to

support schools with correct implementation of all HR policies and practice.

• The new Single Central Record tracker introduced in all schools has resulted in consistency in monitoring

and checking safeguarding practice and processes and ensures that these are implemented and

reviewed regularly by both Headteachers and Governors.

• The externally appointed Safeguarding Improvement Lead works closely with school DSLs,

Headteachers and lead Governors on safeguarding to ensure that the MAC is compliant with KCSIE

guidance and safeguarding practice, and culture is exemplary across the organisation which all Ofsted

teams agreed with.

• The Company is a strategic partner for the Bishop Challoner Teaching School Alliance and recruited nine

new trainees across primary and secondary schools for the academic year 2024/25.

Priority 5: Use of Resources

• There were no red flags in the external audit management letter for 2023/24 and none have been

identified for 2024/25. Internal refresher training and monitoring has continued for school-based

processes and the Company’s Internal Financial Procedures Manual is updated annually.

• All schools finished 2024/25 with a revenue surplus. However, in line with most other schools and trusts

nationally, projections are causing some concern.

• In 2024/25 the Company worked with an external expert in Integrated Curriculum and Financial Planning

which identified efficiencies for implementation in 2025/26 curriculum plans. This work is ongoing.

• All schools have revenue reserves of at least 3% of total income except BU who have a budgeted plan

to reach that target as additional funds will be required as part of their new build programme. In line with

the MAC Treasury/Reserves Policy all school are aiming to have between 5 and 20% of income as free

reserves. This is challenging when considering the necessity for Bishop Ullathorne and Cardinal Newman

to supplement their DFE new builds with classroom storage walls, new loose furniture and new loose

ICT. These items are not funded by the DFE but are seen as essential to ensuring the pupils and staff

have the best possible learning and working environment when the new schools open.

• All schools are compliant with Diocesan statutory building requirements, and this is continually monitored

using the IAMCompliant software system.

• All MAC websites meet the DFE and ESFA website compliance audits for documents and information
and are checked to ensure these standards are met throughout the year.

• Following the successful bids submitted for the School Rebuilding Programme work nearing completion at
Cardinal Newman Secondary School with initial handover of the main school in September 2026, and
work is scheduled to begin at Bishop Ullathorne in late 2026.

Priority 6: Governance and Leadership

• Undertake Director’s Annual Skills Audit to ensure effective skills coverage and to identify any potential 
skills gaps.

• Commission a second external review of Governance to ensure compliance with Governance Framework
and maximise the effectiveness of the MAC Board.

• Continue to develop a collaborative working model for governors to support them in fulfilling their functions
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c. Promoting the success of the Company

The Directors have acted in the way which they consider, in good faith, promotes the success of the Company
for the benefit of its pupils and their parents, the Department for Education and the Education and Skills Funding
Agency as principal funders and regulators, its suppliers and local wider school community as a whole, and in
doing so have given regard to all matters required under its constitution.

d. Our educational business relationships and community

With a highly committed and dedicated workforce, the Company takes great pride in listening to what our pupils,
parents and local community want and continues to provide the level of education outcomes and results that they
have come to expect. The Company continues to evolve and to adapt to the ever-changing educational
environment, leading to the continued increase in the awareness of the Company’s overall activities and 
educational performance.

As an educational focused charitable organisation, public benefit is also at the heart of all we do. The details in
the “Objectives and Activities” and “Achievements and Performance” section of the Directors’ report above 
provide full details of the impact of our activities and our achievements for the year.

With respect to suppliers, the Company’s policy for the payment of suppliers is to agree to terms of payment in 
advance in line with normal commercial practices and, provided a supplier performs in accordance with the
agreement, to abide by such terms.

The Company is also committed to contributing towards combating the threat of global warming by using energy
efficient measures to reduce CO2 emissions throughout its buildings, facilities and operations.

e. Our stakeholders

In addition to our pupils, parents, suppliers and wider local community, the Directors also recognise the
importance of their relationship with the Department for Education (DfE), as principal funders, regulators and
stakeholders. The Directors are committed to effective engagement with the DfE (and their representatives)
and recognise that its success depends on the Directors and senior management’s ability to engage with them 
effectively and to work with them constructively, taking into account their guidance and best practice initiatives,
whilst also working in line with the specific requirements of the Company’s funding agreement and the Academies 
Trust Handbook.

f. Our people

The Company’s key asset is its people. It employs over 500 staff, including agency workers, and it is only through
the combined effort of this workforce, together with our supporters and volunteers, that we can change the lives
of the children under our care. The Company encourages the involvement of all employees in decision making
processes that impact on them directly and further details on our engagement with our people is detailed in the
“Engagement with Employees (including Disabled Persons)” section of the Directors’ report above.

g. Our Members

The Members (through their representatives) are actively engaged in understanding our strategy and vision for
the future, our culture and ethos, our people and our educational performance and standards.

h. Maintaining a reputation for high standards

The Company has been in operation for five years, and is committed to continual improvement, which it achieves
in a number of ways, including improvement planning, review meetings, school and MAC continual professional
development, lesson observations, performance management, self-evaluation, peer to peer reviews, reviews by
external partners, data analysis and action planning.

The Company also continually develops strategies to maintain and grow its pupil base, including significant
engagement with other local Companies and schools.
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The information in the “Achievements and Performance” section of the Directors’ report above provides full details 
of our achievements during the year and the standards of educational performance we have achieved for all our
stakeholders.

Both of the Company’s Secondary schools, Bishop Ullathorne and Cardinal Newman Catholic Schools, have
been selected for a re-build under the new DFE School Building Programme and work on Cardinal Newman
commenced in Summer 2024.

Financial review

The majority of the Company's income is received from DfE/ ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from DfE/ ESFA during the period ended 31 August
2025 and the associated expenditure of these grants are shown as restricted funds in the Statement of Financial
Activities.

The Company also receives grants for fixed assets from the DfE and other organisations / funders and these are
shown as restricted fixed asset funds in the Statement of Financial Activities. The balance of the restricted fixed
asset fund is reduced by the depreciation charges on the assets acquired using these funds.

For the year ended 31 August 2025, the Company’s total income (excluding capital grants and pension income)
was £29,811,000 (2024: £27,717,000 ) while the total expenditure (excluding depreciation and LGPS FRS102
pension cost charges) was £28,947,000 (2024: £27,623,000), resulting in a net surplus for the year of £864,000
(2024: £94,000).

The balance of reserves at 31 August 2025, excluding the restricted fixed asset funds and LGPS liability fund
was £3,917,000 (2023: £3,106,000).

The net book value of fixed assets at 31 August 2025 was £1,577,000 (2024: £1,515,000). The fixed assets held
by the Company are used exclusively for providing education and associated support services to the pupils of
the Company. The ownership of the buildings, and the land they stand on, remains with the Archdiocese of
Birmingham.

Included within the Company’s balance sheet at year end is a defined benefit pension scheme balance of £nil
(2024: deficit of £137,000). Whilst the actuary’s FRS102 valuation at 31 August 2025 indicated an asset in the
scheme of £3,304,000, there is significant judgement needed by the directors in assessing whether the surplus
should be recognised as a pension asset or whether the surplus should be restricted to some level or in total. In
line with the asset ceiling review and calculations provided by the actuary the pension asset has been reduced
to a £nil balance in the financial statements. Further details regarding the LGPS position at 31 August 2025 and
the basis on which this has been recognised in the financial statements are set out in note 26 to the financial
statements.

The key financial policies reviewed and adopted during the period included the Financial Procedures, Policies
and Manual, which lay out the framework for the Company's financial management, including financial
responsibilities of the Board of Directors, Chief Executive Officer, Chief Financial Operating Officer,
Headteachers, Business and office managers, budget holders and other staff, as well as the delegated authorities
for spending. The other financial policies reviewed and adopted during the period included Charges and Lettings,
Asset Management and Insurance.

a. Reserves policy

The Directors review the reserve levels of the Company annually. This review encompasses the nature of the
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Directors also take into consideration the future plans of the Company, the uncertainty over future income
streams and other key risks identified during the risk review.

The Directors have determined that the appropriate level of free cash reserves should, in line with DFE
recommendations, be approximately 5-20% of total incoming resources (£1,555,000- £6,220,000). The reason
for this is to provide sufficient working capital to cover delays between spending and receipts of grants and to
provide a cushion to deal with unexpected emergencies such as urgent maintenance, long term staff absences
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etc.

The Company's current level of reserves at 31 August 2025 is £5,743,000 (2024: (£4,819,000), of which
£3,917,000 (2024: £3,106,000) is free reserves (that is, total funds less the amount held in fixed asset and
pension restricted funds).

The Directors’ expectation is that a substantial part of these reserves will be utilised over the next few years to
fund ongoing development, including contributions towards storage walls, loose furniture fitting & equipment
(FF&E) and loose ICT of the secondary school rebuilds, and the need to retain key staff in light of the increasing
cost pressures in future years.

The value of the restricted fixed asset fund at 31 August 2025 is £1,826,000 (2024: £1,850,000), which is
represented by the fixed assets that are used exclusively for providing education and associated support services
to the pupils of the Company. Unspent capital grants and capital loans are also reflected within this fund balance.
These funds can only be realised by disposing of the associated tangible fixed assets.

The pension reserve fund has a balance at 31 August 2025 of £nil (2024: deficit balance of £137,000), which
represents the surplus in the LGPS at the balance sheet date. The Directors have noted that the Government
has provided a confirmation that in the event of a Multi Academy Company’s insolvent dissolution, any
outstanding LGPS liabilities would be met by the DfE. The fund will be revalued again next year with new
additional rates applying from April 2026 for the next three financial years, and reduced MAC contributions are
expected.

b. Investment policy

All funds surplus to immediate requirements are considered for investment to optimal effect by the Company with
the objective of ensuring maximum return on assets invested but with minimal risk. The Directors review and
update the MAC investment policy annually, During 2024/25 the MAC initiated a creaming and funding
arrangement with its bank to push surplus funds into one account to maximise current account investment
returns. Larger investment amounts were then funded from this account.

It should be noted that the surplus funds held by Cardinal Newman Catholic School will be required to purchase
additional items to complement their DFE new build school, and as a contribution towards a planned 3G pitch.

c. Principal risks and uncertainties

The Directors have assessed the major risks to which the Company is exposed, especially in the operational
areas, such as teaching, health & safety, safeguarding and school trips, and in relation to the control of finances
and strategical development of the Company. They have introduced systems, including operational procedures
and internal financial controls in order to minimise risk and have agreed a Risk Management Strategy and Risk
Management Plan, which incorporates a Risk Register.

Where significant financial risk still remains, the Directors have ensured the Company has adequate insurance
cover in place. The Risk Management Plan is constantly reviewed in light of any new information and formally
reviewed annually.

d. Educational

The continuing success of the Company is dependent on continuing to attract pupil applicants in sufficient
numbers by maintaining the highest educational standards across all key stages. To mitigate this risk, the
Directors ensure that pupil success and achievement are closely monitored and reviewed, with corrective actions
embedded at an early stage, and that relationships and partnerships with parents, the local community and other
organisations and groups are maintained and are effective in producing a cohesive and supportive community.

e. Safeguarding and child protection

The Directors continue to ensure that the highest standards are maintained in the areas of selection and
monitoring of staff, the operation of child protection policies and procedures, health & safety and discipline.
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f. Financial

The Company has considerable reliance on continued Government funding through the ESFA / DfE. In the year,
approximately 96.2% (2024: 96.4%) of the Company's income (excluding amounts transferred on conversion
from the Local Authority) was ultimately Government funded. Whilst this level is expected to continue, there is no
assurance that Government policy or practice will remain the same or that public funding will continue at the
same levels or on the same terms, particularly in the light of continuing changes to the National Funding Formula
for schools.

There continues to be increases in employment costs, including pension costs association with both the
Teachers’ Pension Scheme and the Local Government Pension Scheme, and premises costs will also continue 
to place significant pressure on the Company’s financial position and its ability to deliver balanced budgets in the 
future. The impact of a new government and their future policies is yet to be determined in detail.

The Directors examine the financial health of the Company formally at every half termly board meeting and
regularly review performance against budgets and overall expenditure by means of regular update reports at all
full Board and Resources Committee meetings. The Chair of the Resources Committee and Chair of the Board
meet informally, monthly, with the CEO, CFOO and Finance Manager to review performance against budgets
and overall expenditure.

Going Concern

When the Company was formed, it inherited a LGPS WMPF Pension Deficit. However, the value of the buildings,
and the land under them, remained with the Diocese and so has not been included on the balance sheet. It is
pleasing that the WMPF fund is now at a considerable surplus and lower ongoing employer contribution rates
are expected from April 2026 – March 2029.

Having regard to the Company’s financial forecasts, the Directors have determined that there are sufficient cash
reserves and working capital to ensure that the Company can continue operating for a period of at least 12
months. On this basis the Directors have prepared the accounts on a going concern basis.

After making appropriate enquiries and taking into account appropriate assumptions and reasonable projections,
the Board of Directors has a reasonable expectation that the Company has adequate resources to continue in
operational existence for the foreseeable future. For this reason, it continues to adopt the going concern basis in
preparing the financial statements. Further details regarding the adoption of the going concern basis can be found
in the Statement of Accounting Policies within the financial statements.

Fundraising

The Company has promoted various fundraising activities during the year ended 31 August 2025 including
support for food banks and local charities, in particular, local cancer charities.

Fundraising is primarily undertaken by school staff or parents, no professional fundraisers, commercial
participators or third parties work with the Company currently. Any fundraising would be undertaken in line with
the Fundraising Regulator’s Code of Fundraising Practice and is monitored by the central finance function of the 
Company. The Company is mindful of the requirement to protect the public, particularly vulnerable people, from
unreasonably intrusive or persistent fundraising approaches or undue pressure to donate. No complaints have
been received in respect of fundraising activities; the general complaints policy of the Company would be
applicable if so.

Plans for future periods

The Company strives to continually improve levels of attainment for all pupils, equipping them with the
qualifications, skills and character to follow their chosen pathway, whether it is into further and higher education
or employment, as well as promoting the continued professional development of its staff.
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Under the revised Key Areas for the Company’s Improvement Plan, the priorities for 2025/2026 are as follows:

1. Catholic Life and Mission

• Continue to drive the MAC mission and vision with the wider school community and ensure Catholic

Social Teaching is embedded across the curriculum at all key stages.

• Ensure all schools deliver MAC and School’s sustainability strategies and continue to deliver their

Live Simply action plans, providing updates to LGBs and Catholic Life and Welfare Committee,

termly.

• Schools to complete application process for Schools of Sanctuary

• All schools working to build relationships in their local community and identify opportunities to live out

their faith through action and to give service to local groups.

• MAC Pupil Council and MAC ECO Group support the delivery of the Catholic Social Teaching in key

areas including pupil voice, sustainability and charity work.

• Develop a transition process to support pupils and to maximise pupil retention within the MAC at key

points of transition.

• Investigate opportunities for MAC growth in line with BDES Academies Strategy and the
Archbishop’s vision and ensure there is a comprehensive due diligence undertaken with any 
proposed merger or school joining HCC MAC.

• Deliver a programme of peer reviews for Catholic Life and Mission, Religious Education and

Collective Worship ensuring that outcomes at Key Stages 4 and 5 are well above national and all

schools are outstanding for all areas of Catholic Schools Inspection.

• Ensure that all schools are fully compliant with the DES Prayer and Liturgy Directory including the

completion of the Annual Plan of Provision (APOP- to be completed by Sept 2025).

• Ensure the Catholic character in all schools is visibly identified through the environment, including

websites, reflecting its mission and the elements of Catholic Social Teaching.

• Develop the MAC’s Chaplaincy Strategy in partnership with Parish Priests, ensuring that the 
teaching and mission of the Catholic Church are upheld, professed, and lived out, through prayer,

word and deed.

• Develop a MAC Succession Strategy supported by CPD and performance management processes.

• MAC HR to ensure that all staff have correct CES contracts and all protected posts are recruited

following DES guidance.

2. High Quality and Inclusive Education

• Review of curriculum from Early Years – 19 across all schools to:

o integrate appropriate elements of Catholic Social Teaching into schemes of work.
o continue to identify where common curricula can be delivered by all schools to reduce preparation

and planning.
o ensure excellent progression and transition from Early Years to post 16 across all key stages.
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o ensure the curriculum is accessible to all and effectively teaches disadvantaged children and
children with SEND and is common across all schools where appropriate

o ensure that the wider curriculum opportunities are linked to the main curriculum and used to
enhance the acquisition of knowledge.

• Further support pupil transition from KS2 – KS3 by:

o Ensuring continuity of curriculum in Maths and English from Yr6 – Yr7 with a focus on stretch and
challenge in Yr 7.

o Identify further opportunities to deliver Y3 to Y6 curriculum in secondary schools to support
teaching and learning as well as smooth transition for all pupils.

• Develop a consistent approach to assessment at Secondary schools to regularly monitor the progress

and attainment of all pupils and enable benchmarking across schools.

• Review Primary Assessment policy and practice to ensure all pupils make at least good progress in all

subjects.

• Ensure that the MAC Assessment Policy helps pupils to embed knowledge, supports teaching of the

curriculum and is mindful of teacher workload.

• Ensure the quality assurance process monitors the effectiveness of the curriculum intent and

implementation and that training supports leaders to plan and evaluate their curriculum areas, leading

to good outcomes for all pupils.

• Ensure assessment processes support close tracking of progress for PP, SEND and all sub-groups is

supported by Arbor MIS and Power BI resulting in good outcomes for all students.

• Ensure that teaching and learning for SEND pupils is outstanding, responds to the recommendations

from the SEND review and that SEND pupils make good progress from their starting points.

• Review Pupil Premium and other catch-up funding spend and ensure it is appropriately targeted on

underperforming pupils and groups of pupils.

• Work with DES and Olive Academies to implement the MAC Inclusion Strategy with a focus on staff

training, adaptive teaching curriculum and a review existing provision.

• Establish a student leadership council for MAC and schools to hear and respond to views of all our

young people, supported by pupil surveys.

• Ensure all schools follow a consistent process for staff and pupil liaison groups and actions arising are

shared with key stakeholders.

• Review the provision for the wider curriculum to ensure that pupil uptake data on trips and visits is

comprehensively tracked across all schools and that there is equality of opportunity for all pupils.

• Work collaboratively to further develop strategies to increase attendance and reduce persistent

absence and severe persistent absence and ensure the pupil attendance policy is fully implemented.

• Ensure that comprehensive careers education is provided in MAC schools and Gatsby benchmarks

are in place to enable every pupil to understand their vocation in life.

• Subject leader networks across primary and secondary schools support curriculum continuity from 4 –
19 and develop subject knowledge and skills of staff.

• Work with the Secondary School Standards Leader to ensure high standards across all aspects of

school life, consistent application of policies and excellent teaching and learning in Coventry’s Catholic 
secondary schools.
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• Deliver the ICT Strategic vision to support collaboration, communication and teaching and learning

across the MAC and ensure all stakeholders understand how to access and share resources across

all school sites via CrossNet (MAC intranet).

3. School Improvement

• School Improvement Leaders continue to ensure key priorities are identified and action plans produced

to support underperforming areas.

• Monitor the Primary and Secondary School Quality Assurance processes to ensure they lead to

appropriate actions and high standards in all areas of school life.

• Monitor the implementation of the Primary and Secondary MAC Teaching and Learning policies to

ensure they deliver effective lesson planning and delivery.

• Implement the new teacher assessment of writing process and ensure that staff training and close

monitoring of data leads to accurate assessment of writing and higher standards from EYFS to Year 6.

• Monitor the implementation of the Primary Writing curriculum from EYFS to KS2 across all primary

schools to ensure schools address identified areas for improvement for all groups of pupils.

• Develop a Coventry Catholic Secondary Peer Review process to develop collaborative and supportive

practices.

• Work with external SIP to review secondary science curriculum and assessment to improve outcomes

at KS4 and 5.

• Analyse 2025 external outcomes to identify key priorities and areas for collaborative work to improve

achievement and progress measures at all Key Stages and particularly for disadvantaged and SEND

pupils.

• Investigate Subject leader networks for secondary schools to develop subject knowledge and skills of

staff.

• Continue to work with BDES on implementation of Diocesan vision and support challenging or

underperforming schools when needed.

• MAC Primary School Improvement Leads continue to support implementation of new quality assurance

processes, lead identified CPD and research best practice and collaborate with local partners to further

develop identified areas for improvement under direction of the MAC School Inclusion Lead.

• Work with Romero to identify secondary collaborative activities that support the improvement of

underperforming areas.

• Work with Romero MAC to build an innovative and vibrant Catholic community of professionals to

develop and share expertise and evidence-based practice.

4. Workforce

• CrossNet development ensure that it is an effective platform for all staff to access and which facilitates

collaborative working and shared resources, reducing staff workload.

• Arbor MIS and Power BI are used effectively across the MAC to allow easy analysis of data, reduction

in staff workload and to inform planning.
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• Ensure that stakeholder surveys are analysed and compared to previous years and that results and

actions are shared with appropriate groups.

• Review appraisal process to ensure that it supports staff development, career progression

opportunities and appropriate training opportunities for all future leaders including catholic leadership.

• MAC HR to lead on the implementation of the People Strategy which results in improved staff retention

and satisfaction and ensures succession planning supports development of future leaders.

• MAC HR Team to assure Board of Directors that all schools are fully compliant with the MAC

recruitment process and that all HR records are maintained in line with MAC guidance.

• Improve our onboarding and induction procedures for new staff joining the MAC.

• All schools to ensure that they have appointed a senior Mental Health and Wellbeing Leads to develop

Mental Health and Wellbeing action plans and they support staff to manage work/life balance.

• Monitor school compliance with Human Resources policies and processes across the MAC and

provide appropriate training to ensure schools are clear about compliance expectations.

• Successful implementation of SAM People to ensure access to accurate HR data, reduce staff

workload and further support staff wellbeing.

• Continue to work with external partnerships to support school improvement particularly with local

MAC/Ts, SIPs etc. and as a strategic partner for BCTSA to continue to increase the number of Teacher

Trainees appointed.

• Continue to recruit to teacher apprenticeship programmes and investigate further opportunities for

developing teacher apprenticeships.

• School Improvement Leads to develop and implement a MAC CPD model to work in conjunction with

school CPD programmes to meet the identified professional development needs of staff, Governors

and Directors.

• Ensure that staff CPD across the MAC offers further opportunities, including apprenticeships, for staff

professional development resulting in increased uptake of apprenticeships.

• Work with other organisations to validate internal quality assurance and self-assessment processes.

• Ensure all staff are supported through effective line management processes including agendas and

action points being shared to enable progress to be monitored.

• Report annually to the MAC Board on progress towards achieving MAC equalities objectives to ensure

that they promote equality and diversity.

• Monitor implementation of MAC Family Friendly policy to ensure that all schools are compliant with

legislation changes.

5. Finance and Operations

• Review the long-term MAC financial strategy to ensure that it results in:

o accurate and effective budget reporting,
o effective and efficient use of resources,
o secure and sustainable financial forecasting.

• Continue to monitor fluctuating pupil numbers to manage the impact on school budgets.
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• Ensure the Board are satisfied that the process for budget setting and central monitoring of finance

leads to timely and accurate reporting and forecasting of finance.

• Ensure schools are maintaining surplus budgets in very challenging times or have appropriate deficit

recovery plans in place.

• Re-work all support staff pension forecasts in line with new triennial WMPF rate for 2026-2029 (when

available)

• Ensure all processes for accessing pupil funding are checked for accuracy and all income sources are

fully accessed including automatic FSM qualification system when available.

• Ensure action plans following ICFP benchmarking are implemented and result in consistent practice and

processes that assure the Board the MAC is achieving best value and outcomes for finance and

staffing.

• Continue to work with external ICFP improvement partner to ensure secondary curriculum including the

6th form is cost effective and financially viable.

• Develop MAC Nursery and Care Club offer to ensure quality of provision and financial viability.

• Undertake feasibility study required to look at possibility of re-instating Nursery provision at SA.

• Carefully manage two Secondary School new build programmes to ensure the smooth operation of the

two secondary schools throughout the transition from old to new school buildings including all

procurement and implementation needs and the development of 3G pitch application for CN.

• Ensure monitoring of fluctuating pupil numbers to manage the impact on school accommodation. Re-

configuration works required to make efficient use of school space.

• MAC central team to continue to work with MAC Sustainability and ECO lead, pupils and staff to drive

the MAC’s Sustainability vision and develop a culture of environmental sustainability that supports

transition towards a net zero MAC.

• Review and commence new electricity contract, including sell-back of electricity for Cardinal Newman

new build and continue to review greener electricity options.

• Ensure schools have targets to reduce utilities usage including gas, water and electricity supported by

careful tracking and monitoring.

• Review and update the MAC Reserves Policy to ensure sufficient contingency for cashflow and any

unplanned, urgent expenditure and aligns resources to expenditure priorities across all its schools.

• Reserves levels require close monitoring as CN spend reserves on its SRP programme whilst BU builds

up reserves for its programme.

• Further develop the MAC’s financial information systems to include the use of IRIS/PSF invoice 
matching and ensure more accurate reporting.

• Ensure that the MAC websites are fully compliant with DfE regulations and regularly updated to

celebrate the achievements of the MAC.

• Establish a well-constructed marketing strategy supported by strong catholic branding that promotes

MAC schools, early years and post-16 provision and staff recruitment.

• Develop a staff training plan to ensure all staff and governors understand data compliance policies and

processes.
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6. Governance and Leadership

• Review Governance – Achieving together document to provide streamlined advice to governors on

their roles and responsibilities and ensure that actions from all governance monitoring activities are

reported back to LGBs and MAC Directors.

• MAC Board and CEO to develop a MAC Strategy that outlines the culture and ethos of the

organisation and future strategic direction to inform the MAC Improvement Plan.

• CEO and MAC Executive Team to ensure delivery of the MAC strategy and exceptional outcomes

for pupils through effective performance management and line management, regular meetings,

robust tracking of actions and targeted CPD to enable them to lead effectively and achieve MAC

KPIs.

• MAC Board and MAC Executive Leadership Team continue to embed strong culture of safeguarding

across the MAC supported by rigorous monitoring of the Single Central Record and robust

processes for recruitment and staff training.

• See also Key Area 1 – Catholic Life and Mission

Funds held as custodian on behalf of others

The Company and its Directors do not act as Custodian Trustees of any other charity.

The Company does however hold Post 16 Bursary Funds on behalf of the DfE, which are distributed to students
as required and in line with the terms and conditions of the funds.

Disclosure of information to auditor

Insofar as the Directors are aware:

• there is no relevant audit information of which the company's auditor is unaware, and

• that Directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Directors' Report, incorporating a strategic report, was approved by order of the Board of Directors, as the
company Directors, on and signed on its behalf by:

______ __

J Teahan
Chair of Directors

Date: 17 December 2025
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Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that Holy Cross Catholic Multi Academy
Company (“Company”) has an effective and appropriate system of control, financial and otherwise. However,
such a system is designed to manage rather than eliminate the risk of failure to achieve business objectives and
can provide only reasonable and not absolute assurance against material misstatement or loss.

As Directors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance. During the academic year 2021/22 Directors commissioned an external
review of governance which concluded that much of the governance of the Company was highly effective and
identified a limited number of improvement priorities relating to the consistency and monitoring role of Local
Governing Bodies.

The Board of Directors has delegated the day-to-day responsibility to the Chief Executive Officer (CEO), as
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between that Company and the Secretary of State for Education. They are also responsible for
reporting to the Board of Directors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that information that is described in the Directors'
Report and in the Statement of Directors' Responsibilities. The Board of Directors met formally 6 times during
the year ended 31 August 2025,

Attendance during the year at meetings of the Board of Directors was as follows:

Director Meetings attended Out of a possible

K Ainsworth 6 6
AJ Cawley 6 6
K Marston 3 6
LP Moore 6 6
J Teahan 6 6

The Board of Directors reviewed the Company’s governance structure during the year to evaluate its impact and 
effectiveness and are satisfied that the current structure in place is appropriate and effective for the Company.
The Board of Directors undertook a skills audit to inform future Board membership, training and succession
planning, and concluded at the outcome of the review that, between them, they had a wide range of skills that
contribute to the successful governance of the Company. A 3600 review of the Chair of the Board was
conducted in March 2024 and concluded that the Chair’s leadership of the Board was exemplary.

In Spring 2025 Directors conducted a further skills audit and review of governance structures which confirmed
previous findings that the broad skills base and governance structures underpinned the successful governance
of the Company. Directors were mindful of the fact that many Directors and Governors came to the end of their
terms of office at the end of the academic year and considerable effort was directed to succession planning to
ensure robust governance continued into the 2024/25 academic year.

The Company has a Conflicts of Interest policy in place, which is regularly reviewed and updated by management
and the Board of Directors. This policy is communicated to all Members, Directors, Local Governors and
employees of the Company and all Members, Directors and senior leadership team employees are required to
confirm they have read the Conflicts of Interest policy on annual basis.

In line with the policy, all Members, Directors, Local Governors and senior leadership team employees are
required to complete a declaration of any business or pecuniary interests on an annual basis or, in the case of
individuals taking up these roles during the year, at the point of taking up their role. A register of interests is then

Docusign Envelope ID: 99FB1473-4D72-4A58-A493-D8D3C0D93AEC



HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

35 | P a g e

maintained by the Academy Trust’s Governance Clerk, which is reviewed at the start of each Board of Directors
meeting and also provided to Company’s finance team for monitoring in relation to any transactions with any
organisations in which interests have been declared. Any transactions with organisations in which any interests
have been declared are reported to the Board of Directors in advance of the transactions, so that formal approval
can be provided by the Board where the transaction is considered appropriate and formal notification to the DFE
can then be made, including where relevant, seeking pre-approval.

The Board of Directors met formally six times during the year; they have maintained effective financial oversight
and governance through the formal work undertaken by the Resources Committee and the Audit Committee as
detailed further below. These are Committees of the Board of Directors and they met 6 and 3 times respectively
during the year. The minutes of these Committee meetings are provided to the full Board of Directors and the
Chairs of these Committees report to each full Board of Directors meeting on the key matters considered at their
meetings and the impact for consideration by the full Board of Directors.

All planned Board committee (including LGB) meetings took place in 2024/2025. No amendments to the
Scheme of Delegation were needed throughout this period.

The Resources Committee is a Committee of the Board of Directors. Its purpose is to provide oversight, guidance
and assistance to the Board of Directors on all matters related to finance, resources, premises and Health &
Safety of the Academy Company.

The key issue(s) dealt with by the Resources Committee during the year was the review of the Company’s 3-year
financial forecasts and the actions required to address the reduced funding expected over this period.

Attendance during the year at meetings was as follows:

Directors Meetings attended Out of a possible

K Ainsworth 6 6
T Cawley 6 6
L Moore 5 6

The Audit Committee is also a Committee of the Board of Directors. Its purpose is to maintain an oversight of
the Company’s governance, risk management, internal control and value for money framework. It will report its 
findings annually to the Board of Directors and the Accounting Officer as a critical element of the Company’s 
annual reporting requirements.

The key issue(s) dealt with by the Audit Committee during the year was the review of the report received from
SAAF Limited, in relation to the Company’s systems of internal control and the actions undertaken to address
the limited control weaknesses identified. The Audit Committee also review the Risk Register at each meeting.

Attendance during the year at meetings was as follows:

Director Meetings attended Out of a possible

K Ainsworth 3 3
J Teahan 3 3

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Company delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Company’s use of its resources has provided good value for money 
during each academic period, and reports to the Board of Directors where value for money can be improved,
including the use of benchmarking data where available. The Accounting Officer for the Company has delivered
value for money during the year by:
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• Achieving economies of scale by negotiating Company contracts rather than individual school contracts
including Find A Tender (formerly OJEU) tenders where applicable.

• Completing Benchmarking exercises to review spending on curriculum and staffing.
• Clear strategic priorities were identified for the academic year to ensure that money was allocated to key

improvement areas.
• Central purchasing where beneficial to ensure best value for money.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of the Company’s policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically.

The system of internal control has been in place in the Company for the period from 1 September 2024 to 31
August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Directors has reviewed the key risks to which the Company is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Directors is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Company's
significant risks that has been in place for the period from 1 September 2024 to 31 August 2025 and up to the
date of approval of the annual report and financial statements. This process is regularly reviewed by the Audit
Committee of the Board of Directors.

The risk and control framework

The Company's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular it includes:

• comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Directors;

• regular reviews by the Resources Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

• clearly defined purchasing (asset purchase or capital investment) guidelines;

• delegation of authority and segregation of duties;

• identification and management of risks.

The Board of Directors appointed SAAF Limited (the ‘Internal Auditor’), to undertake the internal auditing of the
above matters.

The Internal Auditor is totally independent of Cooper Parry Group Limited, which is the firm providing external
audit.

The Internal Auditor’s role includes giving advice on financial matters and performing a range of checks on the 
Company's financial systems. In particular, the checks carried out in the current year included:
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• review of and testing of income recognition and recording systems and procedures
• review of and testing of payroll systems and procedures
• review of and testing of procurement systems and procedures
• review of and testing of bank control procedures
• Review of management information preparation procedures, including information prepared for and

presented to the Board of Directors

On a termly basis, the internal auditor reports to the Board of Directors through the Audit Committee on the
operation of the systems of control and on the discharge of the Board of Directors’ financial responsibilities and 
annually prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.

Whilst there were no significant internal control weaknesses identified from the work completed, the Directors
and management plan to continue to strengthen and improve internal controls over the next 12 months.

Review of effectiveness

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

• the work of the Internal Auditor

• the work of the external Auditor

• the financial management and governance self-assessment process; including the School Resource
Management Self-Assessment and VMFI Tools

• the work of the executive managers within the Company who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit Committee and a plan to ensure continuous improvement of the system is in place.

Conclusion

Based on the advice of the Audit Committee and the Accounting Officer, the Board of Directors is of the opinion
that the Company has an adequate and effective framework for governance, risk management and control.

Approved by order of the members of the Board of Directors and signed on their behalf by:

_____ _

J Teahan
Chair of Directors

______

M Kelly
Accounting Officer

Date: 17 December 2025 Date: 17 December 2025

Docusign Envelope ID: 99FB1473-4D72-4A58-A493-D8D3C0D93AEC



HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY

(A Company Limited by Guarantee)

38 | P a g e

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of the Holy Cross Catholic Multi Academy Company I confirm that I have had due regard
to the framework of authorities governing regularity, propriety and compliance, including the trust’s funding 
agreement with DfE, and the requirements of the Academy Trust Handbook, including responsibilities for estates
safety and management. I have also considered my responsibility to notify the academy trust board of trustees
and DfE of material irregularity, impropriety and non-compliance with terms and conditions of all funding, including
for estates safety and management.

I confirm that I and the Company's Board of Directors are able to identify any material irregular or improper use
of all funds by the Company, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the Board of Directors and
DfE.

.........

M Kelly
Accounting Officer
Date: 17 December 2025
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

FOR THE YEAR ENDED 31 AUGUST 2025

The Directors (who are also the Directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under company law,
the Directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Directors are
required to:

• select suitable accounting policies and then apply them consistently

• observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2024/2025

• make judgements and accounting estimates that are reasonable and prudent

• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors and signed on its behalf by:

_____

J Teahan
Chair of Directors

Date: 17 December 2025
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  HOLY
CROSS CATHOLIC MULTI ACADEMY COMPANY

Opinion

We have audited the financial statements of Holy Cross Catholic Multi Academy Company (the 'Company') for
the year ended 31 August 2025 which comprise the Statement of financial activities, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities
SORP 2019 and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:

 give a true and fair view of the state of the Company's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2024 to 2025 issued by the Department for
Education.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  HOLY
CROSS CATHOLIC MULTI ACADEMY COMPANY (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditor's report thereon. The Directors are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Directors' Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

 the Directors' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Directors' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or
 certain disclosures of Directors' remuneration specified by law are not made; or
 we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Statement of directors' responsibilities, the Directors (who are also the directors of
the Company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Directors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  HOLY
CROSS CATHOLIC MULTI ACADEMY COMPANY (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our assessment focussed on key laws and regulations the Company has to comply with and areas of the
financial statements we assessed as being more susceptible to misstatement. These key laws and regulations
included but were not limited to compliance with the Companies Act 2006, Charities Act 2011, the Academies
Trust Handbook 2024, the Academies Accounts Direction 2024 to 2025, taxation legislation, data protection,
anti-bribery and employment legislation.

We are not responsible for preventing irregularities. Our approach to detecting irregularities included, but was
not limited to, the following:

 obtaining an understanding of the legal and regulatory framework applicable to the Company and how the
Company is complying with that framework, including agreement of financial statement disclosures to
underlying documentation and other evidence;

 obtaining an understanding of the Company's control environment and how the Company has applied
relevant control procedures, through discussions with Directors and other management and by reviewing
the reports on the internal scrutiny work commissioned by the trust in relation to the year and by performing
walkthrough testing over key areas;

 obtaining an understanding of the Company's risk assessment process, including the risk of fraud;
 reviewing meeting minutes of those charged with governance throughout the year; and
 performing audit testing to address the risk of management override of controls, including testing journal

entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for bias.

Whilst considering how our audit work addressed the detection of irregularities, we also considered the
likelihood of detection based on our approach. Irregularities arising from fraud are inherently more difficult to
detect than those arising from error.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF  HOLY
CROSS CATHOLIC MULTI ACADEMY COMPANY (CONTINUED)

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
Company's members those matters we are required to state to them in an Auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Company and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Glen Bott F ry auditor)
for and on behalf of
Cooper Parry Group Limited
Statutory Auditor
Cubo Birmingham
Two Chamberlain Square
Birmingham
B3 3AX

Date: 
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HOLY
CROSS CATHOLIC MULTI ACADEMY COMPANY AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of our engagement letter dated 6 August 2025 and further to the requirements of
the Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts 2024 to 2025, we have carried out an engagement to obtain limited
assurance about whether anything has come to our attention that would suggest, in all material respects, the
expenditure disbursed and income received by Holy Cross Catholic Multi Academy Company during the year 1
September 2024 to 31 August 2025 have not been applied to the purposes identified by Parliament and that the
financial transactions do not conform to the authorities which govern them.

This report is made solely to Holy Cross Catholic Multi Academy Company and the Secretary of State for
Education in accordance with the terms of our engagement letter. Our work has been undertaken so that we
might state to Holy Cross Catholic Multi Academy Company and the Secretary of State for Education those
matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than Holy Cross Catholic Multi Academy Company and
the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Holy Cross Catholic Multi Academy Company's accounting officer
and the reporting accountant

The accounting officer is responsible, under the requirements of Holy Cross Catholic Multi Academy Company's
funding agreement with the Secretary of State for Education dated 30 August 2019 and the Academy Trust
Handbook, extant from 1 September 2024, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the extant Framework and Guide for External Auditors and Reporting Accountants of Academy
Trusts 2024 to 2025. We report to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure disbursed and income received during the year 1
September 2024 to 31 August 2025 have not been applied to purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO HOLY
CROSS CATHOLIC MULTI ACADEMY COMPANY AND THE SECRETARY OF STATE FOR EDUCATION

(CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by DfE. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Company's income and expenditure.

The work undertaken to draw our conclusions included: 

 Reviewing the internal control policies and procedures implemented by the Company and evaluating their
design and effectiveness to understand how the Company has complied with the framework of authorities;

 Reviewing the minutes of meetings of the Directors, relevant sub-committees and other evidence made
available to us, relevant to our consideration of regularity;

 Enquiries of the Accounting Officer, including reviewing the work undertaken by the Accounting Officer in
relation to their Statement on Regularity, Propriety and Compliance; and

 Detailed testing of the income and expenditure of the Company based on our assessment of the risk of
material irregularity, impropriety and non-compliance. This work was integrated with our audit of the
financial statements where appropriate and included analytical review and detailed substantive testing of
transactions.

In line with the Framework and guide for external auditors and reporting accountants of academy trusts issued
March 2025, we have not performed any additional procedures regarding the Company’s compliance with
safeguarding, health and safety and estates management.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2024 to 31 August 2025 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Reporting Accountant
Cooper Parry Group Limited

Date: 
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted
funds
2025

Restricted
funds
2025

Restricted
fixed asset

funds
2025

Total
funds
2025

Total
funds
2024

Note         £000         £000         £000         £000         £000

Income from:
Donations and capital

grants 3 15 - 1,294 1,309 1,312
Other trading activities 5 514 - - 514 542
Investments 6 108 1 - 109 68
Charitable activities 4 559 28,615 - 29,174 27,085

Total income 1,196 28,616 1,294 31,106 29,007

Expenditure on:
Charitable activities 7 1,279 27,361 1,371 30,011 29,035

Total expenditure 1,279 27,361 1,371 30,011 29,035

Net (expenditure)/
income (83) 1,255 (77) 1,095 (28)

Transfers between
funds 18 - (53) 53 - -

Net movement in
funds before other
recognised
gains/(losses) (83) 1,202 (24) 1,095 (28)

Other recognised
gains/(losses):

Actuarial
(losses)/gains on
defined benefit
pension schemes 26 - (171) - (171) 548

Net movement in
funds (83) 1,031 (24) 924 520

Reconciliation of
funds:

Total funds brought
forward 1,310 1,659 1,850 4,819 4,299

Net movement in
funds (83) 1,031 (24) 924 520

Total funds carried
forward 1,227 2,690 1,826 5,743 4,819

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 49 to 77 form part of these financial statements.
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)
REGISTERED NUMBER: 12084073

BALANCE SHEET
AS AT 31 AUGUST 2025

2025 2024
Note £000 £000

Fixed assets

Tangible assets 14 1,577 1,515
Current assets

Debtors 15 1,401 692
Cash at bank and in hand 5,151 5,359

6,552 6,051
Current liabilities

Creditors: amounts falling due within one year 16 (2,254) (2,473)

Net current assets 4,298 3,578

Total assets less current liabilities 5,875 5,093

Creditors: amounts falling due after more than
one year 17 (132) (137)

Net assets excluding pension asset / liability 5,743 4,956

Defined benefit pension scheme asset / liability 26 - (137)

Total net assets 5,743 4,819

Funds of the Company
Restricted funds:

Fixed asset funds 18 1,826 1,850
Restricted income funds 18 2,690 1,796

Restricted funds excluding pension asset 18 4,516 3,646

Pension reserve 18 - (137)

Total restricted funds 18 4,516 3,509
Unrestricted income funds 18 1,227 1,310

Total funds 5,743 4,819

The financial statements on pages 46 to 77 were approved and authorised for issue by the Directors and are
signed on their behalf, by:

J Teahan
Chair of Dir
Date: 17 December 2025

The notes on pages 49 to 77 form part of these financial statements.
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

2025 2024
Note £000 £000

Cash flows from operating activities

Net cash (used in)/provided by operating activities 20 (172) 399

Cash flows from investing activities 22 (31) 183

Cash flows from financing activities 21 (5) (5)

Change in cash and cash equivalents in the year (208) 577

Cash and cash equivalents at the beginning of the year 5,359 4,782

Cash and cash equivalents at the end of the year 23, 24 5,151 5,359

The notes on pages 49 to 77 form part of these financial statements
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

  
1.1 Basis of preparation of financial statements

The financial statements of the Company, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to 2025 issued by DfE, the
Charities Act 2011 and the Companies Act 2006.

  
1.2 Going concern

The Directors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Company to continue as a going concern. The Directors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Company has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the Company's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

The Directors consider that the net current assets balance provides a more accurate reflection of the
financial health of the Company, which was recorded as £4,298,000 at the period end. Revenue
reserves are held above the Company's target level.

  
1.3 Income

All incoming resources are recognised when the Company has entitlement to the funds, the receipt
is probable and the amount can be measured reliably.

 Grants
Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met.
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

1.3 Income (continued)

 Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

 Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Company has provided the goods or services.

  
1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

 Charitable activities
These are costs incurred on the Company's educational operations, including support costs and
costs relating to the governance of the Company apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

  
1.5 Taxation

The Company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Company is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

1.6 Tangible fixed assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following basis:

Furniture and equipment - 33%
Computer equipment - 33%
Motor vehicles - 20% reducing balance

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use and reclassified to the relevant category. 

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

The Company occupies some land and buildings which are provided to it and owned by the
Birmingham Roman Catholic Diocesan Trustees (the Site Trustees). The Company occupies this
land and buildings under the terms of a Supplemental Agreement between the Birmingham Roman
Catholic Diocesan Trustees and the Company. This Supplemental Agreement, which amounts to a
mere licence, provides the Company with the right to use the land and buildings for an indefinite
period, subject to a 2-year termination notice period. Having considered the fact that the Company
occupies the land and buildings by a mere licence, which transfers to the Company no rights or
control over the sites save that of occupying it at the will of the Site Trustees under the terms of the
relevant site trust, the Directors have concluded that the value of the land and buildings occupied by
the Company will not be recognised on the balance sheet of the Company.

  
1.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  
1.8 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of six months or less from the date of acquisition or opening of the deposit or similar
account.
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HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

1.9 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Company anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

  
1.10 Financial instruments

The Company only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the Company and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments. 

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

  
1.11 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

  
1.12 Pensions

Retirement benefits to employees of the Company are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Company in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Company in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Where the present value of the defined benefit obligations at the Balance Sheet date is less than the
fair value of scheme assets at that date, the scheme has a surplus. The scheme surplus is
recognised as a defined benefit plan asset by the Company only to the extent that the Company is
able to recover the surplus either through reduced contributions in the future or through refunds from
the scheme.

  
1.13 Agency arrangements

The Company distributes 16 - 19 Bursary funds to students as an agent for the DfE. Payments
received from the DfE and subsequent disbursements to students are excluded from the Statement
of Financial Activities as the Company does not have control over the charitable application of the
funds.

The Company can use up to 5% of the allocation towards its own administration costs and this is
recognised in the Statement of Financial Activities. The funds received, paid and any balances held
at the period end are disclosed in the notes to the accounts. 
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1. Accounting policies (continued)

  
1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Company at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

2. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2025. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

To the extent that there is a surplus in the Local Government Pension Scheme at the Balance Sheet
date, there is significant judgment needed in assessing whether the surplus should be recognised as a
pension asset or whether the surplus should be restricted to some level or in total. This assessment will
need to consider whether the Company, as the employer, has an unconditional right to a refund of the
surplus in the scheme and whether there is an economic accounting benefit available to the Company as
a contribution reduction, which will also include assessing whether a minimum funding requirement for
future service and / or past service exists in the scheme. The impact of these assessments on the extent
to which the scheme surplus has been recognised as a pension asset at the Balance Sheet date are set
out in note 26.

Critical areas of judgement:

The classification of expenditure between restricted and unrestricted is deemed as a critical area of
judgment as certain expenditure can be applied to both funds. Where this is the case and the amounts in
question are considered material the expenditure is apportioned to both funding streams on an
appropriate basis.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

2. Critical accounting estimates and areas of judgement (continued)

The Company occupies land and buildings which are provided to it and owned by the  Birmingham
Roman Catholic Diocesan Trustees (the Site Trustees). The Company occupies this land and buildings
under the terms of a Supplemental Agreement between the Birmingham Roman Catholic Diocesan
Trustees and the Company. This Supplemental Agreement, which amounts to a mere licence, provides
the Company with the right to use the land and buildings for an indefinite period, subject to a 2-year
termination notice period. Having considered the fact that the Company occupies the land and buildings
by a mere licence, which transfers to the Company no rights or control over the sites save that of
occupying it at the will of the Site Trustees under the terms of the relevant site trust, the Directors have
concluded that the value of the land and buildings occupied by the Company will not be recognised on the
balance sheet of the Company. Accordingly, improvements to property held under Church supplemental
agreements are recorded as leasehold improvements when incurred. 

The Directors have considered the nature of the donations relating the use of some of the Company's
school playing fields and do not consider the value of the donation to be of material benefit to the users of
the accounts. Therefore no cost has been recognised in the financial statements. 

3. Income from donations and capital grants

Unrestricted
funds
2025

Restricted
fixed asset

funds
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000         £000

Donations 15 - 15 22
Capital Grants - 1,294 1,294 1,290

Total 2025 15 1,294 1,309 1,312

Total 2024 22 1,290 1,312
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4. Funding for the Company's charitable activities

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000         £000
Educational activities

DfE grants
General Annual Grant - 21,959 21,959 20,760
Other DfE grants

16-19 core funding - 2,034 2,034 1,833
Pupil Premium - 1,041 1,041 1,005
Teachers' Pension grant - 580 580 277
Teachers' Pay grant - 369 369 366
Mainstream schools additional grant - - - 709
Core Schools Budget Grant - 783 783 -
Core Schools Budget Grant post 16 - 73 73 -

Other DfE Group grants - 509 509 585

- 27,348 27,348 25,535
Other Government grants

Local Authority grants - 1,267 1,267 1,192
Other income from the Company's

educational activities 559 - 559 358

Total 2025 559 28,615 29,174 27,085

Total 2024 358 26,727 27,085

5. Income from other trading activities

Unrestricted
funds
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000

Hire of facilities 66 66 64
Income from ancillary trading activities 448 448 478

Total 2025 514 514 542

Total 2024 542 542
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6. Investment income

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000         £000

Investment income 108 - 108 68
Pension income - 1 1 -

Total 2025 108 1 109 68

Total 2024 68 - 68

7. Expenditure

Staff Costs
2025

Premises
2025

Other
2025

Total
2025

Total
2024

        £000         £000         £000         £000         £000

Educational activities:

Direct costs 18,768 - 1,902 20,670 19,578
Allocated support costs 3,724 1,825 3,792 9,341 9,458

Total 2025 22,492 1,825 5,694 30,011 29,036

Total 2024 21,203 1,962 5,871 29,036

8. Analysis of expenditure by activities

Activities
undertaken

directly
2025

Support
costs
2025

Total
funds
2025

Total
funds
2024

        £000         £000         £000         £000

Educational activities 20,670 9,341 30,011 29,036

Total 2024 19,578 9,458 29,036
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NOTES TO THE FINANCIAL STATEMENTS
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8. Analysis of expenditure by activities (continued)

Analysis of support costs

Total
funds
2025

Total
funds
2024

        £000         £000

Pension finance costs - 40
Staff costs 3,724 3,545
Depreciation 1,371 1,623
Catering 613 541
Recruitment and support 78 74
Maintenance of premises and equipment 389 484
Cleaning 647 611
Rent and rates 133 81
Energy costs 656 786
Insurance 109 89
Security and transport 57 153
Technology costs 357 389
Office overheads 211 209
Professional costs 392 406
Bank interest and charges 6 7
Other costs 598 420

9,341 9,458

9. Net (expenditure)/income

Net (expenditure)/income for the year includes:

2025 2024
£000 £000

Operating lease rentals 53 48
Depreciation of tangible fixed assets 1,371 1,623
Fees paid to auditor for:

- audit 22 21
- other services 12 10

Page 58

Docusign Envelope ID: 99FB1473-4D72-4A58-A493-D8D3C0D93AEC



HOLY CROSS CATHOLIC MULTI ACADEMY COMPANY
(A company limited by guarantee)
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FOR THE YEAR ENDED 31 AUGUST 2025

10. Staff

a. Staff costs and employee benefits

Staff costs during the year were as follows:

2025 2024
£000 £000

Wages and salaries 15,660 15,103
Social security costs 1,839 1,577
Pension costs 3,832 3,422
Other employee benefits 26 6

21,357 20,108

Agency staff costs 1,132 1,095
Staff restructuring costs 3 -

22,492 21,203

b. Severance payments

The Company paid 1 severance payments in the year (2024 - -), disclosed in the following bands:

2025 2024
No. No.

£0 - £25,000 1 -

c. Special staff severance payments

Included in staff restructuring costs are no special severance payments (2024 - £Nil). 

d. Staff numbers

The average number of persons employed by the Company during the year was as follows:

2025 2024
No. No.

Teachers 194 190
Administration and support 275 296
Management 35 35

504 521
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10. Staff (continued)

d. Staff numbers (continued)

The average headcount expressed as full-time equivalents was:

2025 2024
No. No.

Teachers 165 183
Administration and support 158 175
Management 35 35

358 393

e. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2025 2024
No. No.

In the band £60,001 - £70,000 21 19
In the band £70,001 - £80,000 13 5
In the band £80,001 - £90,000 4 2
In the band £90,001 - £100,000 3 1
In the band £100,001 - £110,000 - 1
In the band £110,001 - £120,000 - 1
In the band £120,001 - £130,000 1 -
In the band £130,001 - £140,000 - 1
In the band £140,001 - £150,000 1 -

f. Key management personnel

The key management personnel of the Company comprise the Directors and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for
their services to the Company was £1,270,143 (2024 - £1,138,726).

11. Directors' remuneration and expenses

During the year, no Directors received any remuneration or other benefits (2024 - £NIL).

During the year ended 31 August 2025, no Director expenses have been incurred (2024 - £Nil).

12. Directors' and Officers' insurance

In accordance with normal commercial practice, the Company has purchased insurance to protect
Directors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £5,000,000 on any one claim.
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13. Central services

The Company has provided the following central services to its academies during the year:

 Support with the delivery of high-quality Christ-centered Catholic education;
 Employment of a full time Catholic Senior Executive Leader (CSEL) for Holy Cross Multi-Academy

Company to work closely with the MAC Board of Directors;
 Employment of a full time Chief Finance and Operating Officer (CFOO) to act as Chief Financial

Officer and provide financial support and advice to Headteachers, Governors and finance staff;
 Employment of a full time MAC Business Manager to oversee the business operations of the schools,

including external/internal audit, workforce planning, HR support, and strategic budgeting;
 Employment of a full time MAC Finance Manager and other support staffing to oversee the finances

of the MAC and its schools and to assist with financial control and forecasting;
 Central project management and policies (time limited);
 Provision of a central Financial IT system (PS Financials), central budgeting system (IRIS Financial

Planner) and central asset/compliance tracking system (IRIS Assets);
 Provision of a MAC wide Health and Safety Consultant, including centralised Health and Safety

RIDDOR reporting;
 School Improvement is areas such as PIXL leads, curriculum leads, HT performance management,

support with external inspections and quality assurance;
 Co-ordination and support for schools with ICT systems and ICT strategic management;
 Centralised capital project management, including strategic estates planning, centralised capital

funds management, statutory compliance monitoring and actions plans on school condition surveys;
 Statutory ESFA reporting;
 Safeguarding Audits;
 Centralised processing of VAT;
 MAC wide training including INSET days;
 Continuous improvement strategies;
 Stakeholder engagement on behalf of all school with bodies such as the RSC, DFE, ESFA, DES, LA,

Professional Associations etc;
 Training for Governors/finance staff during the year to ensure a full understanding of their new

responsibilities as academy schools;
 To arrange the MAC end of year statutory accounts and liaise with external auditors;
 Provision of an internal audit service across the MAC at no direct cost to the member schools;
 An ongoing programme of procurement services to realise economies of scale across the Company

including running MAC wide tenders for areas such as Catering, cleaning, MFDs/Photocopiers,
Health and Safety, and Waste Disposal;

 Clerk to MAC Board and committees (including Local Governing Bodies);
 Communications and marketing to promote all schools within the MAC;
 Provision of PA to CSEL; 
 ICT, Communications and Compliance Manager.

These services are costed on the following basis:

 flat percentage of 3.9% of the General Annual Grant (GAG).
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13. Central services (continued)

The actual amounts recharged to the schools during the year were as follows:

2025 2024
£000 £000

St Elizabeth's Catholic Primary School 55 57
St John Vianney Catholic Primary School 69 72
St Augustine's Catholic Primary School 75 86
St Thomas More Catholic Primary School 64 70
Bishop Ullathorne Catholic School 308 275
Cardinal Newman Catholic School 400 359
Christ The King Catholic Primary School 91 94

Total 1,062 1,013

14. Tangible fixed assets

Assets
under

construction

Furniture
and

equipment
Computer

equipment
Motor

vehicles Total
£000 £000 £000 £000 £000

Cost or valuation
At 1 September 2024 - 5,821 847 178 6,846
Additions 378 900 155 - 1,433

At 31 August 2025 378 6,721 1,002 178 8,279

Depreciation
At 1 September 2024 - 4,589 693 49 5,331
Charge for the year - 1,211 135 25 1,371

At 31 August 2025 - 5,800 828 74 6,702

Net book value

At 31 August 2025 378 921 174 104 1,577

At 31 August 2024 - 1,232 153 130 1,515
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15. Debtors

2025 2024
£000 £000

Due within one year
Trade debtors 35 18
Other debtors (including VAT recoverable) 730 206
Prepayments and accrued income 636 468

1,401 692

16. Creditors: Amounts falling due within one year

2025 2024
£000 £000

Other loans 5 5
Trade creditors 699 799
Other taxation and social security 435 349
Other creditors 498 443
Accruals and deferred income 617 877

2,254 2,473

2025 2024
£000 £000

Deferred income at 1 September 2024 286 196
Resources deferred during the year 239 286
Amounts released from previous periods (286) (196)

239 286

Deferred income at the balance sheet date is represented by Universal Infant Free School Meals income
received in advance and other educational activities funds received in advance which relate to activities
that will be undertaken during the year ending 31 August 2026.

17. Creditors: Amounts falling due after more than one year

2025 2024
£000 £000

Other loans 132 137

Other loans of £137,000 (2024: £142,000) are represented by amounts owing to the Birmingham
Diocesan Education Service which were inherited on conversion in relation to unpaid School contributions
towards property works at Bishop Ullathorne Catholic School. The loan is free of interest, and will be
repayable at a rate of £5,000 per year (the payments do not align with the company's year-end). An
amount of £5,000 was repaid in 2024/25. 
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18. Statement of funds

Balance at 1
September

2024
£000

Income
£000

Expenditure
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2025
£000

Unrestricted
funds

General Funds 1,310 1,196 (1,279) - - 1,227

Restricted
general
funds

General Annual
Grant 1,775 21,959 (21,039) (53) - 2,642

16 - 19 Core
funding - 2,034 (2,034) - - -

Other DfE /
ESFA grants 7 509 (516) - - -

Teachers pay
grant - 369 (369) - - -

Teachers'
pension grant - 580 (580) - - -

Pupil premium 14 1,041 (1,052) - - 3
Local authority

grant - 1,267 (1,222) - - 45
Core Schools

budget grant - 783 (783) - - -
16 - 19 Schools

budget grant - 73 (73) - - -
Pension

reserve (137) 1 307 - (171) -

1,659 28,616 (27,361) (53) (171) 2,690
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18. Statement of funds (continued)

Balance at 1
September

2024
£000

Income
£000

Expenditure
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2025
£000

Restricted
fixed asset
funds

Transfer on
conversion (142) - - 5 - (137)

DfE / ESFA
capital grants 1,982 1,294 (1,366) 48 - 1,958

Other capital
grants 10 - (5) - - 5

1,850 1,294 (1,371) 53 - 1,826

Total
Restricted
funds 3,509 29,910 (28,732) - (171) 4,516

Total funds 4,819 31,106 (30,011) - (171) 5,743

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant funding must be used for the normal running costs of the Company in line with
the Company’s charitable objects and the terms and conditions of the Company’s funding agreement.

The pupil premium funding must be used to support children from families on low income or children in
care. 

Other grants and income, which include other DfE grants (including Universal Infant Free School Meal
grants, Teacher Pay grants and Teachers’ Pension grants), Local Authority funding, and other restricted
income, are all used in accordance with the specific restrictions of the individual grants and funding
provided. 

The Pension reserve represents the Company's share of the Local Government Pension Scheme based
on the actuarial valuation performed at each year-end. 

Restricted fixed asset funds represent the investment in fixed assets, net of accumulated depreciation,
and includes the value of fixed assets transferred to the Company on conversion of the Schools within
the Company and the value of fixed assets transferred from academies joining the Company in the
current or previous years, together with any capital expenditure funded from restricted or unrestricted
funds. Unspent capital grants and capital income are also held in this fund and their use is restricted to
the capital projects for which the grant awarded.

Under the funding agreement with the Secretary of State, the Company was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2025.
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18. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at
1

September
2023
£000

Income
£000

Expenditure
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2024
£000

Unrestricted
funds

General Funds 1,315 990 (995) - - 1,310

Restricted
general
funds

General Annual
Grant 1,876 20,760 (20,629) (232) - 1,775

16 - 19 Core
funding - 1,833 (1,833) - - -

Other DfE /
ESFA grants 8 585 (586) - - 7

Teachers pay
grant - 366 (366) - - -

Teachers'
pension grant - 277 (277) - - -

Pupil premium 25 1,005 (1,016) - - 14
Local authority

grant 20 1,192 (1,212) - - -
Core Schools

budget grant - 709 (709) - - -
Pension

reserve (896) - 211 - 548 (137)

1,033 26,727 (26,417) (232) 548 1,659
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18. Statement of funds (continued)

Balance at
1

September
2023
£000

Income
£000

Expenditure
£000

Transfers
in/out
£000

Gains/
(Losses)

£000

Balance at
31 August

2024
£000

Restricted
fixed asset
funds

Transfer on
conversion (147) - - 5 - (142)

DfE / ESFA
capital grants 2,098 1,275 (1,618) 227 - 1,982

Other capital
grants - 15 (5) - - 10

1,951 1,290 (1,623) 232 - 1,850

Total
Restricted
funds 2,984 28,017 (28,040) - 548 3,509

Total funds 4,299 29,007 (29,035) - 548 4,819
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18. Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2025 were allocated as follows:

2025 2024
£000 £000

St Elizabeth Catholic Primary School 198 184
St John Vianney Catholic Primary School 148 102
St Augustine's Catholic Primary School 221 161
St Thomas More Catholic Primary School 279 204
Bishop Ullathome Catholic School 249 16
Cardinal Newman Catholic School 1,513 1,412
Christ the King Catholic Primary School 274 226
Central Services 1,035 801

Total before fixed asset funds and pension reserve 3,917 3,106
Restricted fixed asset fund 1,826 1,850
Pension reserve - (137)

Total 5,743 4,819
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18. Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and

educational
support

staff costs

Other
support

staff costs
Educational

supplies

Other costs
excluding

depreciation
Total
2025

Total
2024

        £000         £000         £000         £000         £000         £000

St Elizabeth
Catholic
Primary School 1,181 163 118 204 1,666 1,519

St John Vianney
Catholic
Primary School 967 193 61 200 1,421 1,370

St Augustine's
Catholic
Primary School 1,434 211 157 266 2,068 2,092

St Thomas More
Catholic
Primary School 1,132 231 103 329 1,795 1,911

Bishop
Ullathome
Catholic
School 5,084 1,131 445 1,197 7,857 7,591

Cardinal
Newman
Catholic
School 6,745 1,148 777 1,506 10,176 9,585

Christ the King
Catholic
Primary School 1,782 313 189 337 2,621 2,508

Central Services 416 668 78 181 1,343 1,048

Company 18,741 4,058 1,928 4,220 28,947 27,624
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19. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2025

Restricted
funds
2025

Restricted
fixed asset

funds
2025

Total
funds
2025

        £000         £000         £000         £000

Tangible fixed assets - - 1,577 1,577
Current assets 1,227 4,939 386 6,552
Creditors due within one year - (2,249) (5) (2,254)
Creditors due in more than one year - - (132) (132)

Total 1,227 2,690 1,826 5,743

Analysis of net assets between funds - prior year

Unrestricted
funds
2024

Restricted
funds
2024

Restricted
fixed asset

funds
2024

Total
funds
2024

        £000         £000         £000         £000

Tangible fixed assets - - 1,515 1,515
Current assets 1,310 4,264 477 6,051
Creditors due within one year - (2,468) (5) (2,473)
Creditors due in more than one year - - (137) (137)
Provisions for liabilities and charges - (137) - (137)

Total 1,310 1,659 1,850 4,819
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20. Reconciliation of net income/(expenditure) to net cash flow from operating activities

2025 2024
£000 £000

Net income/(expenditure) for the year (as per Statement of financial
activities) 1,095 (28)

Adjustments for:
Depreciation 1,371 1,623
Capital grants from DfE and other capital income (1,294) (1,290)
Interest receivable (108) (68)
Defined benefit pension scheme cost less contributions payable (307) (251)
Defined benefit pension scheme finance (income) / cost (1) 40
Decrease / (Increase) in debtors (709) 411
Decrease in creditors (219) (38)

Net cash (used in)/provided by operating activities (172) 399

21. Cash flows from financing activities

2025 2024
£000 £000

Repayments of borrowing (5) (5)

22. Cash flows from investing activities

2025 2024
£000 £000

Interest receivable 108 68
Purchase of tangible fixed assets (1,433) (1,175)
Capital grants from DfE Group 1,294 1,290

Net cash (used in)/provided by investing activities (31) 183

23. Analysis of cash and cash equivalents

2025 2024
£000 £000

Cash in hand and at bank 3,151 3,509
Notice deposits (less than 6 months) 2,000 1,850

Total cash and cash equivalents 5,151 5,359
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24. Analysis of changes in net debt

At 1
September

2024 Cash flows
At 31

August 2025
£000 £000 £000

Cash at bank and in hand 5,359 (208) 5,151
Debt due within 1 year (5) - (5)
Debt due after 1 year (137) 5 (132)

5,217 (203) 5,014

25. Capital commitments

2025 2024
£000 £000

Contracted for but not provided in these financial statements
Cardinal Newman Catholic School - 256
St Augustine's Catholic Primary School 79 -
Christ the King Catholic Primary School 33 -
St Thomas More Catholic Primary School 11 -

123 256
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26. Pension commitments

The Company's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Midlands Pension Fund. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2022.

Contributions amounting to £473,000 were payable to the schemes at 31 August 2025 (2024 - £430,000)
and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Department for Education DfE on 27 October 2023, with
the SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above the rate of CPI.
The key elements of the valuation outcome are:

 employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
levy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is needed. 

 total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,000 million, giving a
notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2027.

The employer's pension costs paid to TPS in the year amounted to £2,955,000 (2024 - £2,551,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/members/faqs/valuation.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Company has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The Company has set out above the information available on the scheme.
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26. Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2025 was £1,509,000
(2024 - £1,440,000), of which employer's contributions totalled £1,210,000 (2024 - £1,155,000) and
employees' contributions totalled £ 299,000 (2024 - £285,000). The agreed contribution rates for future
years are 5.5 - 12.5 per cent for employers and 24.7 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure when Insolvent, to the extent that there is a shortfall in the company's assets,
these outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for
Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on
GOV.UK.

Principal actuarial assumptions

2025 2024
% %

Rate of increase in salaries 3.7 3.65
Rate of increase for pensions in payment/inflation 2.7 2.65
Discount rate for scheme liabilities 6.05 5.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2025 2024
Years Years

Retiring today
Males 19.6 19.4
Females 23.4 23.3
Retiring in 20 years
Males 21.3 21.1
Females 24.5 24.5

Sensitivity analysis

2025 2024
£000 £000

Discount rate -0.1% (285) (335)
Mortality assumption - 1 year increase (544) (600)
CPI rate +0.1% (279) (324)
Salary Rate + 0.1% (15) (18)
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26. Pension commitments (continued)

Share of scheme assets

The Company's share of the assets in the scheme was:

At 31
August 2025

At 31
August 2024

£000 £000

Equities 8,626 7,728
Corporate bonds 6,427 5,201
Property 1,015 892
Cash 846 1,040

Total market value of assets 16,914 14,861

The actual return on scheme assets was £773,000 (2024 - £1,128,000).

The amounts recognised in the Statement of Financial Activities are as follows:

2025 2024
£000 £000

Current service cost 903 904
Interest income 774 682
Interest cost (773) (722)

Total amount recognised in the Statement of Financial Activities 904 864

Changes in the present value of the defined benefit obligations were as follows:

2025 2024
£000 £000

At 1 September 14,998 13,406
Current service cost 903 904
Interest cost 773 722
Employee contributions 299 285
Actuarial gains (3,134) (102)
Benefits paid (229) (217)

At 31 August 13,610 14,998
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26. Pension commitments (continued)

Changes in the fair value of the Company's share of scheme assets were as follows:

2025 2024
£000 £000

At 1 September 14,861 12,510
Interest income 774 682
Actuarial (losses)/gains (3,305) 446
Employer contributions 1,210 1,155
Employee contributions 299 285
Benefits paid (229) (217)

At 31 August 13,610 14,861

Included within Actuarial (losses) / gains on plan assets of (£3,305,000) is (£3,304,000) in respect of the
restriction determined by the asset ceiling calculations. The total value of the assets recorded under
"Share of scheme assets" has not been decreased in respect of the asset ceiling restrictions and
represents the rolled forward fair value as at 31 August 2025. 

27. Operating lease commitments

At 31 August 2025 the Company had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2025 2024
£000 £000

Not later than 1 year 10 48
Later than 1 year and not later than 5 years 24 1

34 49

28. Members' liability

Each member of the Company undertakes to contribute to the assets of the Company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she
ceases to be a member.
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29. Related party transactions

Owing to the nature of the Company and the composition of the Board of Directors being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
directors have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the DfE of all transactions made on
or after 1 April 2019 and obtaining their approval where required, and with the Company's financial
regulations and normal procurement procedures relating to connected and related party transactions.

During the year the Company paid £37,374 (2024: £36,858) to the Birmingham Diocesan Education
Service, an organisation in which the Members of the Company are connected to, for charges in relation
to the Schools religious and ethical character of £37,044 (2024: £36,558), and conference attendance of
£330 (2024: £300). There were no amounts outstanding at the year end.

The MAC agreed to commit funds to the Archdiocese of Birmingham Schools Singing Programme
('Programme') of £14,255 (2024: £11,855) for a period of one year commencing 1 September 2024. This
was a contribution towards the cost of the Diocesan Schools Singing Programme, which was delivered to
the Company at less than cost.

These payments are deemed to be at cost for connected party rules.

An amount of £137,000 (2024: £142,000) is recognised in other loans in respect of a balance inherited on
conversion owing to the Birmingham Diocesan Education Service, in relation to unpaid School
contributions towards property works at Bishop Ullathorne Catholic School. The loan is free of interest,
£5,000 was repaid during the year (2024: £5,000). Future repayments will be repayable at a rate of
£5,000 per year (with one repayment falling due in the year ended 31 August 2026).

During the year the Company transacted with St John Wall Catholic School, a voluntarily aided school, in
which K Marston, Director, is deemed to have significant influence as the headteacher. Services provided
under an SLA for School Improvement support provided by St John Wall Catholic School to the Company
totalled £3,010 (2024: £4,127). There were no amounts outstanding at the year end.

30. Agency arrangements

The Company distributes 16-19 bursary funds to students as an agent for the DfE. In the accounting
period ending 31 August 2024 the Company received £39,000 (2024: £36,000) and disbursed £24,000
(2024: £38,000) from the fund. An amount of £14,000 (2024: £5,000) is included in other creditors
relating to undistributed funds that are repayable to the DfE.
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